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Meeting Our Mission, Goals,
and Objectives
Creating Empowered Community Members Through
Real World Education

T

he original charter for Rainshadow outlined mission and goals that focused on project
based interdisciplinary learning and “real world” education. It has served as the
foundation for all curricular endeavors, and is what makes the school unique. The
original mission statement and goals read as follows:
The Rainshadow program is dedicated to helping all students, regardless of interests, aspirations, or
prior academic achievement to become enthusiastic learners through participation in field-based
disciplinary activities. Rainshadow students will learn the value of the academic disciplines by
applying them to achieve meaningful community goals. Rainshadow’s founders believe that students
learn best when involved in activities that allow them to use the skills and knowledge they are learning
to achieve real world ends. The program will involve students in projects aimed at improving the
quality of life in the local community. They may work on helping restore a river or determine how the
region can use the river to promote a healthy economy. They might design a museum exhibit, or a
museum. The project-based program is designed to help students learn to use the disciplines to think
critically and grow in problem solving ability to become productive individuals and capable, caring
citizens.
In the fall of 2008, the Board of Directors of Rainshadow approved a change to the mission
statement as a part of the Northwest Accreditation process. The members of the Rainshadow
community felt that the mission should be more concise to focus on the true underlying goals
of the school. The mission statement has been modified, clarified and distilled as follows:
Creating empowered community members through real world education.
Throughout the course of its six years, Rainshadow has had a variety of goals. The major goals,
as reflected in the annual school improvement plans, have been related to raising the standards
of mathematics and increasing math proficiency scores, improving attendance, improving
retention of students, and decreasing suspensions and expulsions. As all of these elements
contribute to the overall school climate, a major overarching goal for 2008-2009 school year has
been to improve the emotional stability of the school community, create a more positive school
culture and reinforce a healthy learning atmosphere.

Evaluation at Rainshadow
Students at Rainshadow are assessed transformatively everyday, through journaling, discussion,
written work, quizzes, and tests. In addition, Rainshadow students engage in project based
interdisciplinary learning, where they look at a problem through an interdisciplinary lens and
create a solution. Teachers begin with a yearly theme that is broken down into a weekly theme.
The theme is infused into each of the disciplines. The projects associated with these themes are
assessed with the use of rubrics that focus on standards based skill sets. The transformative
assessments and the projects are brought together with the creation of the student portfolio.
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The portfolio outlines the ways that students are expected to demonstrate their learning year by
year, and it contains objectives and criteria that students must meet in order to pass their
courses.
Students at Rainshadow also have a culminating project due in their senior year. This project is
then shared in an open house. Included in the appendix of this application are the requirements
for the portfolio as well as the senior project requirements. (Appendix A)
Rainshadow follows the procedures for periodic reports on the progress of the school to
parents/legal guardians, school district, and the State Board of Education pursuant to NRS
386.520. This will include:
1.

Regular conferences with teachers and students regarding progress in the
academic core, independent student progress, and beyond regular school learning.
These conferences will take place during class time, before school, or after school.

2.

Quarterly conferences (face to face, or by telephone) between Rainshadow
teachers and parents/guardians.

3.

Quarterly reports to parents/guardians and students regarding credit for academic
work. Parents/guardians will be supplied with the copies of all assessment and
self –assessments to be included in the permanent record of the student.

4.

Periodic reports to the Washoe County School District, northern Nevada
community, the Nevada Department of Education, and the Nevada Legislature as
required and as requested. In addition to the usual records of attendance,
Rainshadow submits reports of credits granted to students, and promotion and
success rates.

5.

Public demonstrations and displays are a standard part of every academic
semester. At a minimum, this will include one “open house” at the school where
students display their project work for the semester. The Rainshadow faculty is
also actively seeking other venues for public display of student work, depending
on the topic.

Teachers use an online grading system so students and parents have access to student grades at
all times. Grades are updated on a weekly basis, and progress reports are given to students
every 4 weeks, and mailed to students and their parent quarterly.
Due to the small nature of the school, teachers are able to tailor education to the needs of the
student. This includes benchmarking students as they arrive in the class, and focusing on
specific skill sets to help the student become more successful. The benchmarking process and
independent support is especially prevalent in the math classes at the school, where students
have demonstrated the most need and the most discrepancy of ability.
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For the past 2 years, Rainshadow has invested in the program Aimsweb to help monitor student
progress. With this program, it has been easier to determine which students are making
progress. Following the model for response to intervention has allowed teachers to collaborate
on specific interventions for students to become more successful. Student participation has
increased, daily performance has improved and scores in the state mandated assessments have
been improving over the course of the past year.

History of Rainshadow’s Enrollment
The following table documents the enrollment of Rainshadow on Count Day. Over the course
of the past 6 years, the student population has been steadily increasing. There was a dip in the
number of students between 2005 and 2006, reflecting internal issues, but since then,
enrollment has been growing. The intent of the school is to grow to a maximum of 200
students in the next three years to accommodate the operational demands of the school as well
as to effectively utilize the new school location. In order to reach this goal, the school plans to
increase enrollment to 150 for the 2009-2010 school year, and then gradually increase to 200
students by the 2012 school year.

Table 1 October 1 Count Day Information
In the 2008-2009 school year, Rainshadow had its first waiting list in the history of the school.
The waiting list has had as many as 30 students at a time and demonstrates that increasing
enrollment in the next year to 150 is certainly a reasonable expectation.
The following graph represents the student count as of March 1. The school has typically lost
students throughout the course of the school year. The first two school years, there was an
average of 3-4 students lost. We have an extremely transient population with about 20%
considered “in transition”. In the 2005-2006 school year, and for the following 2 years, the
school was losing about 25-30 students throughout the course of the year. This year, we have
lost 12, however, we are actively recruiting to fill those spaces from our waiting list.
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Table 2 March 1 Count Information

Narrative Response to Progress on Goals
Rainshadow has significantly matured over the past 6 years. The underlying goals of the first
years haven’t changed: to reach and teach all students regardless of previous academic
achievement. Indeed, our demographics demonstrate that we focus on working with students
who have previously had little success in a traditional school setting. Our goals have also not
shifted from looking to real world project based education to help our students get a better
picture of the world, and a renewed sense of curiosity. That being said, the reality of public
education and No Child Left Behind has caused the school to evaluate some of its procedures.
For example, the schedule has undergone many changes to more accurately address the best
period of the day to reach students. In addition, as there have been consistent goals in
improving the math proficiency scores, a math proficiency class was added. The initial goal of
the school was to teach all the disciplines strictly through an interdisciplinary block. With the
population that the school currently serves, this was not feasible and students were not
improving in their state mandated assessments. As a result, the interdisciplinary class is one
class that all students at Rainshadow now take, and they all take core courses in each of the four
disciplines as well.
The past school year has demonstrated a renewed focus on the original goals and objectives of
the school, a very positive shift in administrative and faculty teamwork and a leap in the
maturation process of the school. One very important dividend of this new synergism was, for
the first time in school history, the entire faculty from the previous year returned to work again
this year. The programs have been steadily solidifying as stability within the faculty and staff
has improved. In the fall of 2008, the Rainshadow community successfully went through the
accreditation process. This process allowed all stakeholders to refocus on a workable mission
and goals for the future. Of particular concern to all faculty at Rainshadow is improving the
punctuality and attendance of students, and improving the scores on all state mandated
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assessments. To do this, we will continue to work within our model as well as providing
additional support features such as online tutoring and credit recovery.
Like any effective program, we are a work in progress. The school community is committed to
being flexible in order to meet the needs of our population. We will continue to evaluate where
we are effective, and make changes when and where we find we are not effective. This will
entail actively gathering data on our student population to look at trends. We will also utilize
outside resources as well as the expertise within the school district for support where needed.
We hope that over the next six years we will be able to offer more innovative and engaging
programs that will draw students in, hold their interest and motivate them to want a greater
level of success for themselves. The staff have been researching many different avenues for
resources to expand their current levels of creativity, and have been engaging the students and
challenging them to come up with projects that help anchor their education in the real world.
We believe that in a new, larger and improved facility that allows room for drama, art and music
as well as other creative endeavors, our staff, as well as our students, will begin to blossom.
However, as Maslow so wisely pointed out in his hierarchy of needs, you can’t get a student to
do math work when his stomach is empty. With a restaurant kitchen and bakery facility in
house, we are planning on developing a school breakfast and lunch program that will make food
available to students who show up on time and stay, at a free or very reduced rate. This year we
have a group of volunteers who bring food in at lunchtime to feed our “in transition” students.
We found that over half of our students don’t eat regular meals, and the program has grown to
include about 50 of our student body.
We are, of course, socially conscious and want good things for everyone, like food when
students are hungry, but we also want students to be successful. Our brief observations support
the belief that this program will change our students’ behavior and help them become more
focused and work more effectively on their academic assignments. In our new facility, we will
develop a coop to allow students to earn their daily bread as willing participants in feeding each
other. We plan to have roof gardens to grow some of our green produce and herbs, and we plan
to work with other local community members to secure other raw materials for the kitchen.
We have implemented incentive programs this year to stimulate positive behaviors in the areas
of attendance, performance and citizenship. Our first semester we gave out about thirty
certificates of achievement, a free staff/student lunch and five iPod Shuffles to the top
performers. All of these students will be entered in a drawing for an iPod Touch at the end of
the year. We think over time, we will be able to demonstrate the value of positive reinforcement
on grades and higher scores on the various achievement tests as seen in Section 2.
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Student Achievement and
Academic Progress
The following pages display demonstrated needs of the school by looking at the AYP
status and detailed evaluations of student performance on state mandated assessments.

AYP Designation
2003 - 2004
2004 - 2005
2005 - 2006
2006 - 2007
2007-2008

Adequate
Watch List
Watch List
In Need of Improvement (Year 1)
In Need of Improvement (Year 2)

Over the course of the 4 years presented, Rainshadow has demonstrated that students tend
to have more difficulty in the math proficiency. The percentage of students meeting or
exceeding standards in reading and writing falls between 75% and 85%. In math, the
percentage of students meeting or exceeding standards falls between 23% and 44%. This is
of great concern. In the last year, however, students made the greatest gains in their math
proficiency due to a focus on the math curriculum, the effectiveness of a math proficiency
class for students who have not yet passed the math proficiency, and improved stability of
the math instructor’s position.
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Senior Proficiency Evaluation 2009
Grade

Read

Writing

Math

13

M

Fail

P

Fail

Credits

Read

Writing

Math

P

Fail

? -NT

SN13

M

Fail

Fail-2

Fail-2

Fail-2

180 -221

13

M

P

P

P

20

P

13

M

P

P

P

13.5

P

P

Fail-2

296 -280

P

Fail-2

13

M

P

P

Fail-2

13.25

? - 299

P

P

Fail-2

254-243

13

M

P

P

P

19

P

P

P

13

M

P

NT

13

F

P

NT

Fail

10

P

NT

Fail

Fail

3

NT

NT

NT

13

M

NT

NT

NT

5.5

NT

NT

NT

12

M

P

P

Fail-2

22.5

P

P

Fail-2

12
12

M

Fail

Fail

Fail-2

20.5

Fail

Fail-2

?-270

F

P

P

Fail-2

17.5

P

P

Fail-2

261-255

12

M

P

P

P

18

P

P

P

12

F

P

P

Fail-2

18.5

P

P

Fail-2

17.25

Fail

0

11.5

Fail

-48

-2

Fail-2

Fail

-2,-1

-2,-3

304

? -NT

Junior Proficiency Evaluation 2009
Grade

Reading

Writing

Math

11

M

Fail

Pass

Fail

11

F

P

P

P

11

M

P

P

Fail-2

15.5

11

F

P

Fail

Fail

12.5

11

M

P

Fail

Fail

14

11

M

P

Fail

P

14

11

M

P

P

P

14

11

F

P

P

P

16.5

11

M

Fail

P

Fail

SN 11

Credits
13
14

12.75

M

P

Fail

P

15.5

11

M

P

P

P

16.5

11

F

NT

Fail

NT

11

11

F

P

P

Fail

14

9

?-261300

275-270

Second Year Sophomore Proficiency Evaluation 2009
Reading

Writing

Math

Science

10

F

NT

NT

NT

NT

9

10

M

NT

NT

NT

NT

6

10

M

NT

NT

NT

Fail

8

10

F

NT

NT

NT

Fail

8.5

10

M

P

NT

Fail

NT

10.5

10

F

?

?

?

?

10

M

NT

NT

NT

NT

6

10

M

P

NT

Fail

NT

10.5

10

M

NT

NT

NT

NT

10

10

F

NT

NT

NT

P

8.5

10

M

P

?

?

?

9.5

10

F

NT

NT

NT

NT

10

F

NT

NT

NT

NT

8

10

F

NT

NT

NT

NT

5.25

10

F

NT

NT

Fail

NT

6

10

M

NT

NT

NT

NT

10

F

?

?

?

?

10

F

NT

NT

NT

NT

6.5

10

M

P

NT

P

NT

9.5

10

F

NT

NT

NT

NT

8.5

10

F

?

?

?

?

9.5

10

F

P

NT

Fail

NT

10

M

P

NT

P

NT

8

10

F

NT

NT

NT

NT

9.5

10

10

0

0
5.75

5

Proficiencies left
to take

Spring GPA

Fall GPA

Credits

R/M
W/M
M/W
M/W
W
W/M
W
W
M
W
All
W/M
All
All
W/M
W/M
R/M
W
M
M
W/M
W/M

3.72
1.33 (Washoe)
3.5
0 (Washoe)
4.0
3.0
0 (No.V.)
2 (No. V.)
0 (abs.)
2.5
3.25
1.0 (No. V.)
3.0
2.33
3.0
1.0 (Washoe)
Not Enrolled
1.0
3.0
1.85 (Wooster)
3.6
3.428

3.166
NA
3.285
2.0
3.857
2.857
NA
3.0
3.4
3.0
3.42
3.857
3.5
3.0
0
NA
NA
2.33
3.875
2.83
3.285
2.625

6.5
10.5
6
6
11
10.5
10
8
6
8.5
7
8.5
9.5
9.5
10
11.5
9.75
11.5
7.5
6.5
9.5
9

Junior Status Progress 2009
For 22 juniors, since coming to Rainshadow, 27% (6) GPA’s dropped, 50% (11) GPA’s improved, 5%
(1) GPA Equal, and 18% (4) N/A due to late enrollments.
Eight students have 8 or fewer credits to earn for graduation. They should be focused upon the March
Proficiency tests so they are clear going into their potentially last semester in the fall. The classes they are
missing and presumably taking currently are listed.
Thirteen students have 8.5 -12 credits to earn. Although the Proficiency tests should always be stressed,
they have more time next year to re-take if necessary.
Under Proficiency, R=Reading, M=Math and W=Writing. Under “Remaining Specifics”, E=English,
USH=U.S. History, WH=World History, Govt=Government, M=Math, PE=Physical Education,
Sci=Science, C/L=Computer Lit, Art/Hum=Art and Humanities, Elec=Electives.
No. V=North Valley High School, Washoe=Washoe High School, Woo=Wooster High School.
N/A is non-attendance for GPA
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GPA Comparison: Previous School to Attending Rainshadow

This chart shows one of Rainshadow’s strengths: students at Rainshadow come in with an
average GPA of 1.301 and after 1+ semester(s) at Rainshadow, they typically increase their
GPA to an average of 2.67. One reason for this increase is that Rainshadow does not currently
give students credit for grades below a 70%. Instead, the grade is a No Mark (NM). The NM
does not bring the GPA down, however it does mean that the student will have to repeat the
class in order to move on. A fundamental belief of Rainshadow is that scoring below average
does not indicate mastery, and should not move a student forward in the education process.

Narrative Discussion of Progress
Rainshadow’s biggest shortcoming has been in the area of the mathematics proficiency. This is
the major reason that the school has not made AYP over the past two years. To address this
need, we have developed a credit recovery program as well as a more unified mathematics
curriculum. In addition, students who have not passed the math proficiency exam are required
to take a math proficiency class.
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Another reason that the school has had difficulty meeting AYP is that the school, through its
charter, elects to take in students who have not or will not graduate in 4 years of high school.
Many of our students come to school credit deficient, having been retained in one or more
grade levels, and will not be able to graduate within 4 years. Rainshadow does not turn these
students away, however. All students at Rainshadow have been able to graduate after finally
passing the reading or writing portions of the proficiency. Teachers and staff feel that many
students who choose to come to Rainshadow are relatively bright, but seem to have a more
artistic or kinesthetic approach to learning. Most students entering Rainshadow are math
phobic, have had various negative experiences with math in the past, have a defeatist identity,
and struggle with mathematics in an ongoing way. The stability in the math department will
help correct this issue, but the math teacher, building strong relationships and a trusting
rapport, has helped tremendously. Students no longer feel they will be neglected or abandoned
in their struggle to master math concepts.
Students at Rainshadow have the opportunity to meet with their counselor at any time to
discuss personal progress. This includes progress on the proficiency examinations. Wherever
possible, the counselor makes suggestions as to possible support services outside of the school
environment. In addition, faculty and staff put in many additional hours to support students in
their efforts to pass their proficiency exams and their classes.
Based upon the performances on state mandated assessments, it became clear that the original
notion of the charter that described students in one interdisciplinary block that extended
through the morning was not feasible in the face of these tests. As a result, core course cadres
were developed so that students would have a specific focus on the core course prior to the
examinations. This became necessary, as the links between the tests and the curriculum were
difficult to describe to students through the interdisciplinary lens. We found students needed
more opportunities to take tests, see the types of problems presented on the examination and
have the experience of being successful. The end result of utilizing this information for change
is a merging of the initial goals and purpose of the school and the requirements for students to
graduate with a standard or advanced diploma.
With regard to the increased GPA comparison, the staff and faculty at Rainshadow are now
proposing doing away with the No Mark (NM) in favor of a more traditional scoring. This is
due to concern that perhaps scores were being skewed when students were not giving a grade.
This change would take place in the 2009-2010 school year. While the school is still very
committed to ensuring that students produce quality work for a grade, the school is equally
aware that there is a great difference between NM work (and thus no credit) and C work. As a
result, it may be necessary to reinstitute the D as a grade.
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Rainshadow Graduates
Rainshadow has seen the total number of graduates steadily increase over the past five years.
The following table demonstrates the growth:

Rainshadow has increased its number of graduates over the years. The first year, Rainshadow
graduated two students. Year two produced three students qualified for graduation. In year
three, there were seven students who graduated. Year four, the graduation rate climbed to
twelve students, and the fifth year, there were thirteen students graduating. The school has
continued to grow over the years, and this year is the first cycle of four-year students who will
graduate in the spring of 2009. The number of seniors expected to graduate in 2009 is
seventeen, and of those seventeen, seven students have been with Rainshadow for all four years
of their education.

Dropout Report
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Rainshadow is often seen as a school of last resort for many students, and if they were not
attending here, they would have dropped out already. Some students had already dropped out
but due to their age, were forced to come back to school. They are not highly motivated to
attend, and often have little or no support at home to emphasize the importance of education
or encourage regular attendance. Related to attendance and the general transiency that affects
many students is Rainshadow’s dropout rate. This rate is approximately two to three times
higher than the rate of the state and district. Rainshadow recognizes that for many students,
this is the last possible chance they may have for any kind of education. In addition, record
keeping often becomes an issue when students stop coming to school because they will not
identify where they are planning to attend to finish their education. It is a major concern when
students leave Rainshadow without a plan that they will not continue their schooling in some
way.

What Rainshadow Graduates Have Done

About 36% of graduates from Rainshadow go directly to work in either full or part time jobs.
Students at Rainshadow have also gone on for advanced education at a college or university
(24%) or specific job training through a career college (3%). There have been two students
(6%) who have elected to join the military. A few students had jobs upon leaving the school,
but have since become unemployed (6%). The whereabouts and activity of some remaining
students are unknown; some are married, and others are pursuing life on their own terms
(28%). With our high level of student transiency, it is difficult to do follow-up with some of our
past students.
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The information for this table has come from discussing with students what their transition
plans are while they are students at Rainshadow, and then following up through discussion
when we are able to track students down. Many students come back to Rainshadow to let us
know how they are doing and to say hello to staff and other students.
There have been eight students who have qualified for the millennium scholarship, but only two
have actively pursued it. Last year, two students received awards from the Reno South Rotary.
Other than these individuals, there have not been other scholarships awarded.

Rainshadow 2008 Graduation Program
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The 2008 graduation ceremony took place at Rancho San Rafael on June 4 at 5:30 p.m. Friends
and family members gathered to honor the 13 graduates, and the ceremony was capped with a
dessert reception. Being a small and close-knit school community, it was a very emotional event
with each of the students speaking in turn about various staff and faculty who had made an
impact on them while at Rainshadow. Personal connection and trusting relationships are two of
the important strengths we have to offer students who have not related well to adults or
authority figures in their past.

17

Section

4

Rainshadow’s Educational Programming
“The idea is to get kids out of the school and into the
world to get things done that are worth doing.”
Steve Lafer, founder
Rainshadow Community Charter High School offers an instructional program based on concepts
developed by the school’s founders, Dr. Stephen Tchudi and Dr. Stephen Lafer, both members of the
faculty at the University of Nevada, Reno (UNR). Dr. Tchudi taught for many years in the
University’s English Department, serving as chairman of the
department until his retirement in 2007. Dr. Lafer teaches in the
College of Education and specializes in English for the secondary
teacher education program. The foundation for the Rainshadow plan
is described in the book Tchudi and Lafer co-authored, The
Interdisciplinary Teacher’s Handbook, published by Boynton-Cook in
1996, as well as several articles published over the years in various
academic journals. Tchudi and Lafer also collaborated in the
developing and teaching of several university courses for teachers
including the Truckee River Projects: Reading and Writing the West summer
workshops that involved teachers from across the nation in localized interdisciplinary explorations to
acquaint themselves with the powerful instructional methodologies that would later become the
central element to the Rainshadow curriculum.
Rainshadow has had a number of successes linked to its curriculum over the years. The following
paragraphs describe some of the many successes that have been pervasive to the Rainshadow
community. Also described are the different transitions that occurred over the years in terms of
leadership. All of these changes and transitions have served to help Rainshadow grow and become
more effective in its goals. Stephen Lafer served as the first chairperson of the original Raishadow
Board of Directors with Stephen Tchudi in the role of board treasurer. A co-directorship for the
school was established to cover the duties of the principal and dean of students. Byllie Andrews and
Robert Morgan served in those positions. Rainshadow was able to attract seventy-nine students,
grades 9-12, the majority of whom were classified by the School District as “at-risk.” Faculty and
students struggled through that first year, and at year’s end, the school had its first two graduates. It
had also established the Rainshadow Farm in raised beds made of railroad timbers and a plastic and
rebar hoop house in a corner of an RV storage lot donated by the school’s landlord. The farm raised
enough produce to participate in local farmer’s markets and to provide herbs and vegetables to a local
French restaurant.
The onset of the 2004-2005 school year brought a turnover of faculty and the end of the codirectorship in favor of single principal. Carol White became principal and immediately
overhauled the school building, the school budget, and guided the development of a revised
curriculum. Enrollment grew to 98 students, and the school population became more ethnically
diverse. Three students graduated that year. An equestrian program was established with the
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help of the Reno Rodeo Foundation, and the first Rainshadow Community Art Show and Sale
was held. By popular demand, the farming project continued through the summer.
Productivity increased, and so did sales of produce and plants at a number of local farmers’
markets.
During the 2005-2006 school year, Stephen Tchudi took a very active role in the school as
acting curriculum director and as a member of the Rainshadow Board of Directors. Enrollment
rose to 114 students, and activities and programs continued to grow and develop. The new
drama program produced the school’s first play, Johnny Latchkey’s Picture Perfect Life written and
directed by Jeremy Pantoja. A boy’s basketball team was established. Rainshadow received a
grant to hire an academic advisor who provided students with academic support and helped to
develop and coordinate student activities in the community. A “college day” brought
representatives of local colleges and university to the Rainshadow campus to describe their
schools’ programs and the enrollment process. A financial aid seminar brought a college
representative to the school to help students understand and complete the FAFSA and the aid
application. A highly successful music and art show was held, and students visited Six Flags
amusement park in Vallejo, California to celebrate the year’s end. Students were getting out
into the community, and the community was coming into Rainshadow.
Rainshadow continued to grow and developed new programs for its students. In the 2006-2007
school year, Rainshadow developed ties with the Progressive Leadership Alliance of Nevada
and a collaborative initiative with the Holland Project, a youth created program that provides
educational, recreational, and entertainment opportunities for youth. The Holland alliance has
resulted in a number of co-sponsored music and art fundraising events including a hip hop
show featuring Rainshadow students and local musicians. The
academic advisor has developed an extensive service-learning
project that matches students with local organizations and
businesses including the Humane Society, Habitat for Humanity,
the Washoe County Library, and a nearby beauty salon.
Rainshadow graduated with 12 students and lost its principal,
Dr. Carol White, to a leadership position at another school.
Stephen Tchudi became the proprietor of Turkeytail Farm
outside of Chico, California and ended his tenure as curriculum
coordinator and board chairperson.
This past year, 2007-2008, Rainshadow graduated its largest
class, 13 students. A grant was earned to bring in project
facilitators to support classes, a Dean of Students to provide disciplinary support, and a credit
recovery program that allows credit deficient students opportunities to earn credit through an
online program outside the school day. A new alliance was established with the Great Basin
Institute that provided students an opportunity to participate in a Truckee River riparian
restoration project and a rural land renewal project in Hungry Valley. Students at Rainshadow
were involved in the production of Risky: A Multi-Disciplinary Performance that was shown at the
Joe Crowley Student Union at UNR. Students were also involved in the production of
Brundibar for Reno’s Arttown. Rainshadow students participated in two performances at the
Studio on 4th: a hip hop music show and a hard core and punk show. These two shows
featured Rainshadow students and teachers, and generated money for the Rainshadow Prom as
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well as other end of year events. Rainshadow’s innovative curriculum has continued to grow,
and features the development of documentary films as well as the investigation of local
ecosystems.
After some difficult administrative issues during the 2007-2008 school year, the Board of
Directors elected not to contract with their most recent principal, and eventually placed him on
administrative leave toward the end of the school year. At that time, the Board appointed Dr.
Steve West, then Dean of Students, as interim principal. In July, the Board of Directors elected
Steve West as the new principal. The administration was reorganized and streamlined to allow
more of the budget to be redirected to students and student needs. The summer of 2008 was
spent with faculty, staff, students, parents and other stakeholders getting ready for accreditation.
Stephen Lafer, who had been working as a consultant to the faculty, withdrew to reorganize the
Rainshadow Foundation, and now serves as the chairman of the foundation’s Board of
Directors.
A new location was found that would support the continued growth and development of
Rainshadow and the Board signed a lease for the new building. We are planning to move in at
the end of this current school year. Rainshadow continues to grow toward achieving the
mandates contained in the school charter, to provide alternative educational opportunities that
engage students in a community-based educational experience that encourages effort through
participation in activities in which students learn by doing.
Rainshadow is proud to provide an innovative curriculum that allows for partnerships with
young, like-minded organizations focused on creating a better world. Teachers at Rainshadow
have a unique collegiality whereby weekly meetings are conducted to discuss curriculum in
terms of project-based interdisciplinary learning. The faculty at Rainshadow has a method for
determining the yearly themes, and then builds the curriculum from the theme. The faculty,
administration, and staff are highly motivated and exhilarated by the freedom that teaching at
Rainshadow provides. The school also has a focus on creating an effective and empowering
learning environment where all students have the ability to succeed. Over the past 5 years,
Rainshadow faculty and administration have successfully implemented a portfolio system and
have developed course descriptions for courses specific to Rainshadow’s unique
interdisciplinary style. Rainshadow is a community, as was the intent of the name, and more, it
is a family. Students at Rainshadow feel proud of their school, and there is a strong sense that
the school is important. Many of the students feel that if it was not for Rainshadow, they might
not have continued coming to school, much less graduate. The small school environment of
Rainshadow lends itself to a tight knit community. Often, students who may be perceived as
vastly different become best friends once the barriers are broken.
The students at Rainshadow are compassionate and aware. They know about what is going on
in their community, and they are active in generating change. An example of this was an event
called the Global Night Commute, which was an event being held across the nation to bring more
awareness about children in Uganda who were forced to travel to city centers every night to
avoid being kidnapped and placed into the children’s army. The event was connected to the
release of the film Invisible Children. Students at Rainshadow found out about the event, and
organized a Rainshadow presence. This meant that Rainshadow students gave up one evening
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to camp out at the University of Nevada, Reno, and to learn more about the situation in
Uganda. This is one example of the global awareness that the Rainshadow community tries to
foster in students.

“Rainshadow opened my mind, not only to education, but to the world.
It taught me to not be so boxed in.”
-Cole Campbell, South Rotary Most Improved Student, from his speech in April 2008.
Rainshadow’s educational programming has had a number of successes over this past school
year as well. Most recently, we are honored that a student from our school is representing not
only Washoe County, but also the state of Nevada in the National Poetry Out Loud finals.
Other major successes over this past school year include: some of our students providing help
and support of another community garden at Marvin Picollo school, a project for our students
to provide reading support with elementary students, our basketball program is in its fifth
season, participation and production of several plays including the 6:01 AM: A Working Class
Opera, and the semi-annual student operated art auction and show. Rainshadow was fully
accredited in the fall of 2008.

At Risk Programming
To identify at-risk students, Rainshadow faculty looks at: their grade and age, whether or not
they are identified as special education or limited English proficient, whether they are on a 504
plan, their credits attempted and credits earned, whether or not they were retained, their
cumulative GPA, their performance on state mandated assessments, their discipline report, their
attendance report(s), their socio-economic background (where available), and their living
situation. With all of this information, it is believed that 100% of Rainshadow students are atrisk.
According to data acquired during the 2007-2008 school year, approximately 65% of students at
Rainshadow would qualify for free and reduced lunch. In addition, approximately 20-25% of
the population over the course of the past 6 years has been identified as requiring the services
of special education. The students coming to Rainshadow are typically coming from families
from a lower socioeconomic status. Approximately 20% of students at Rainshadow are
children living in transition. Most students were not successful in the traditional education
setting, and have been retained or not able to pass proficiency exams prior to attending
Rainshadow. Students who choose to come to Rainshadow are often looking for a fresh start,
as they may have had attendance or discipline issues at their previous school(s). Students at
Rainshadow have been transitory in their schooling, often attending two or more high schools
prior to enrollment at Rainshadow. For many students, Rainshadow is potentially the last stop
prior to the determination to drop out of school all together. All students who come to
Rainshadow could be considered at risk: at risk of not completing high school, at risk of not
having school success, at risk of drug/alcohol abuse, at risk of homelessness, at risk of being
involved in gang related behaviors. For these reasons, the school has had to adopt certain
policies and curriculum to help our students become more successful.
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In 2007, the school adopted a nationally accredited credit recovery program call EdOptions to
help credit deficient students get back on track. As mathematics support has become a major
need, the curriculum to support the math department has been completely overhauled.
Students entering a math class are benchmarked, and then based on their responses have their
mathematics instruction individualized based on their own personal deficiencies. In addition,
any student who has not passed the math proficiency is required to take a math proficiency class
until they pass the exam. Rainshadow has developed a policy for making up work and buying
back seat time. This policy serves as a contract between the student and the school.
Recognizing the number of students who were not eating regularly, the school made contact
with the Children in Transition office with the Washoe County School District. This
connection introduced a relationship with a group of individuals who are now providing
breakfast and lunch for our students everyday. At the start of this project, the goal was to feed
those who are living in transition. Once the volunteers began to come to the school, however,
they recognized that there was a much greater need and are helping to supply meals for as many
students as needed.
Teacher Planning: Teachers work the equivalent of 10 days beyond the student school year in
curriculum planning and Rainshadow community “maintenance” activities such as reviewing
and revising curriculum, reviewing and revising school policies, developing plans for school
growth, establishing relationships between the school and surrounding community, and
conducting explorations into instructionally valuable resources in the surrounding community.
In addition, teachers meet weekly to discuss both curriculum and ways to best support our
population through differentiated instruction models.
Base-line Assessment: Rainshadow reorganized its interdisciplinary courses in order to better
accommodate students of varying levels of experience. Based primarily on mathematics scores
and secondarily on age-level and accumulated school credits, students are divided into cadres
for focused instruction in math, science, English, and social studies. Beginning in the spring of
2008, all students have been required to take a base-line math assessment to aid in the process
of sorting students into the appropriate cadres. In addition, Rainshadow is fully participating in
progress monitoring using programs such as Aimsweb to help capture snapshots of our students’
performance.
Performance Assessment: Students demonstrate their ability to utilize knowledge and skill through
projects of various kinds that require them to apply learning to achieve meaningful and
desirable ends. Rainshadow students are involved in numerous group and individual projects
that necessitate the use of disciplinary knowledge and skill to solve “real-world” problems.
Grades for Academic Performance: Grades are determined as they are at other schools; through
teacher evaluation of the quality of work students produce in response to course assignments.
Rainshadow assessment goes well beyond grades by providing students written and oral
evaluations of their work so that students will know how their work meets or falls short of
showing attainment of competencies related to a particular course of study. Teachers use their
assessment of student work to determine whether competencies have been achieved and to
issue a grade based upon the quality of work submitted. To serve the needs of students who
transfer to other schools, and to provide information required for admission to colleges and
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universities, Rainshadow includes in student transcripts the grades they receive for individual
courses. Transcripts are formatted within the SASI system to provide compatible information
to that provided in WCSD transcripts.
Portfolio Assessment: Rainshadow continues to develop its portfolio assessment system. In the fall
of 2007, teachers reviewed Rainshadow standards and prepared lists of project types to be
included in each student’s portfolio for each school year. This process is still being refined. In
addition, teachers were able to develop a portfolio rubric to assess the effectiveness of the
portfolio process that both highlighted the “deliverables,” as well as the method of
presentation. Thus in addition to our baseline assessment, we collect data on a yearly basis to
show growth through the system. The ongoing development of robust assessment instruments
for determining the depth of student understanding of curricular concepts and their ability to
apply learning to solve real world problems is a major goal of the Rainshadow project.
Periodic Reports: Rainshadow follows the procedures for periodic reports on the progress of the
charter school to parents/legal guardians, school district, and the State Board of Education
pursuant to NRS 386.520.
Advisement: Rainshadow employs a full-time, licensed school counselor. This allows for an
increase in conferences with teachers and students regarding progress in the academic core,
independent study, and beyond-the schoolhouse learning. These conferences take place
during class time, before school, or after school.
Quarterly conferences: (face-to-face or by telephone) between Rainshadow teachers and
parents/guardians are parts of the school program.
An early warning system: for students who may be having academic difficulties has been
instituted, so that if a student is at risk of losing credit, his/her parents/guardians are
contacted. In addition, parents/guardians are contacted on a regular basis when their
student has had an unexcused absence or tardy.
Public demonstrations and displays: A standard part of every academic semester is a week of
demonstration and display. At a minimum, this includes one "open house" at the school
where students display their project work for the term. The Rainshadow faculty will also
actively seek other venues for public display of student work, depending, of course, on the
topic. We have had displays of Rainshadow work in the lobbies of businesses and industries,
at the public libraries, in other schools and public institutions.
Course offerings: During the 2005-06 school year, Rainshadow submitted and had approved by
the Washoe County School District specific courses and descriptions derived from the
Rainshadow curriculum. In addition, the school has developed an equivalency list that allows
other high schools, employers, and institutions to assess our alternative courses with
traditional titles.
Rainshadow Interdisciplinary Core Course Descriptions
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Interdisciplinary
English IA-B

Interdisciplinary
English 2A-B

Interdisciplinary English
3A-B

Interdisciplinary
English 4A-B

Introduction to language
as a tool for
interdisciplinary inquiry.
Develop students’ skills in
reading, writing, listening,
and speaking.

The processes of reading,
writing, listening, speaking
in interdisciplinary inquiry.
Texts will emphasize, but
not be limited to,
American literature.

The global role of
language(s) and
literature(s) in human
affairs. Culminating senior
research project.

Interdisciplinary
Science 1A-B

Interdisciplinary
Science 2A-B

Literary and nonliterary texts
in exploring and
understanding ideas, values,
and concepts. Texts,
emphasizing, but not limited
to major texts in British
literature.
Interdisciplinary Science
3A-B

Introduction to scientific
methodology and the role
of science in
interdisciplinary inquiry.

This course is will be an
intensive look at Biology
as tool for interdisciplinary
inquiry.

The course explores science
as a means of
interdisciplinary inquiry with
an emphasis on the role of
the physical sciences in
understanding natural
phenomena.

Synthesis of the role of
the sciences in
interdisciplinary inquiry
with an emphasis on the
relationships of science,
technology, and society

Interdisciplinary Math
1A-B

Interdisciplinary Math
2A-B

Interdisciplinary Math 3AB

Interdisciplinary Math
4A-B

Core math topics,
including geometric
concepts, connections to
real-world situations and
ways to communicate
through mathematics.

This course explores basic
algebra as a tool for
interdisciplinary inquiry.

The course explores
advanced Algebra as a tool
for interdisciplinary inquiry.
Prepare students for the
proficiency examination.

Interdisciplinary Social
Studies 1A-B

Interdisciplinary Social
Studies 2A-B

Interdisciplinary Social
Studies 3A-B

Completes and reviews
Rainshadow math
education with reference
to number sense,
computation, patterns,
functions, spatial relations
(including geometry and
basic trigonometry),
problem solving, and
communication.
Interdisciplinary Social
Studies 4A-B

History and social studies
as a tools for
interdisciplinary inquiry
with a focus the processes
and responsibilities of
citizenship. (U. S.
Government credit)

History as a tool for
interdisciplinary inquiry
with a focus on American
and Nevada history topics
(U.S. History credit)

This course presents history
as a tool for interdisciplinary
inquiry with a focus on
world history, from prehistory through the present.
Students will focus on
identifying key current global
issues, concerns, problems
and debates and tracing their
historical roots through
history. Meets
Rainshadow/Nevada
standards in world history.
(World history credit.)

24

Interdisciplinary
Science 4A-B

A humanities approach
emphasizing
interdisciplinary
approaches to global
issues and problems.
Emphasis on
history/social
studies/social science as
tools for inquiry, problem
solving, and
understanding in the
world today. This course
reviews earlier work in
government, U.S., and
world histories and
prepares students for
using historical
perspectives in careers,
higher education, and
lifelong citizenship.
(Humanities Credit)

The Rainshadow academic core program gives a student four credits per academic year, one each in
the core subjects of English, math, science, and social studies, four years of each prior to
graduation—a very solid academic record. The elective program provides four credits each
year, 16 in four years. While Rainshadow has the same requirements for graduation as those
that exist in Washoe County School District (22 ½ credits), the Rainshadow student can
graduate with twenty-four credits, well over required minimums.
Rainshadow interdisciplinary project class is a class unique to Rainshadow that looks at real world
issues from an interdisciplinary framework. The goal of this class is to provide students with an
enriching, community-centered atmosphere where learning has real world applications. Each
year, the overarching theme is tailored by each of the instructors. The 2008-2009 theme is
“Quality of Life,” and each instructor has interpreted this theme differently. Students utilize
this time to explore contemporary issues through all of the disciplines. Students have the
opportunity to earn a full elective credit each quarter for this class. Students have the
opportunity to choose the interdisciplinary course that best fits their learning style.
Electives: We also have a strong elective program. Students who have not completed physical
education, computer literacy, or health choose those as electives. Students in 11th or 12th grade,
who have not passed the mathematics proficiency, elect a training course. Other electives
include art, music, drama, agriculture, yearbook, creative arts, work-study, internship,
independent study, and others.
Support Staff: For the 2008-2009 school year, Rainshadow has been able to secure funding for
part time project facilitators. These individuals provide support to the certified teachers, and
increase the student-adult ratio in the classroom. The project facilitators also allow for
additional supervision during off campus learning experiences.
Choices Room: In the 2007-2008 school year, to help reframe discipline problems, the “Choices
Room” was developed. This room is a quiet space where students with a variety of issues can
go to cool down, reflect, and ultimately to return to their classes. The principal is available in
this room to support teachers and students with their issues.
Schedule Change: To aid in the retaining of students throughout the school day, Rainshadow has
looked at a new schedule for 2008-2009 that provides electives in the afternoon. Students work
on a 9-week rotation of their core coursework. In addition, the new schedule allows for a
longer amount of interdisciplinary project time three days a week. The students also complete
their school week at lunch on Friday afternoons. For the upcoming school year (2009-2010),
Rainshadow is looking to increase the school day on Monday through Thursday so that
students won’t attend school at all on Fridays. This will allow more students the opportunity to
work, and will also serve as a motivator to attend school during the week.
Credit Recovery: Rainshadow recognizes the needs of our at-risk population in terms of their
tardies, absences, and lack of credits. As a result, the school has been able to provide an online
learning experience through EdOptions that allows students to work on making up credits.
This program is offered both before and after school, five days a week. In addition,
Rainshadow is also allowing students to “buy back” seat time before or after school by
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completing missed assignments or additional assignments with the support of their instructors.
The school is open to students for an additional two hours a day to participate in activities.
School Improvement Plan for 2008-2009: Targeted specifically at our at-risk students, the
Rainshadow School Improvement Plan includes three major objectives and related action
strategies.
Goal 1. Increase scores on the math proficiency by:
• Increasing the number of proficiency classes for students who have failed
• Hiring additional aide to support the work of the certified teacher
• Including more math in interdisciplinary classes
• Covering math teaching skills and priorities in faculty meetings
• Increasing math resources available to all teachers
Goal 2. Reduce absentee and tardy rates by:
• Create a more dynamic and inviting community for students to identify with
to better motivate their interests in participating
• Offer incentives to students for meeting or exceeding attendance
requirements
• Establish a “buy-back” contract where students can earn their missed time
and make up missing work
• Provide ongoing parental notification of attendance issues through the use of
an online system, and a call system that alerts parents to missed classes
Goal 3. Reduce discipline referrals, suspension and expulsion rates by:
• Create a climate of mutual respect with limited rules and clear boundaries of
acceptable behavior
• Teach teachers more effective classroom management techniques
• Continue to utilize the “Choices Room” to reinforce positive behavior and
personal responsibility in making choices in the world
• Develop opportunities for students to get more engaged in the school culture
through outside clubs and extracurricular activities
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Data Related to the At-Risk Programming

Rainshadow has consistently maintained a special
education program for students. Approximately
20% of students at Rainshadow have been
identified as requiring support services. The
percentage of students with an Individualized
Education Program at Rainshadow has consistently
been larger than the percentage of students for the
state and the district by anywhere from 6% to 12%
each year. Free and reduced lunch data has more
recently been collected. Based upon this most
recent data, 63% of the population at Rainshadow
would qualify for either free or reduced lunch. Previously, data was not collected as
systematically as it could have been. The term “at-risk” was used for a variety of reasons,
though this data clearly shows that our students are coming from families with a lower socioeconomic status.
Special Education Support: Students requiring additional support with special education services
receive support in the regular education setting. Students are fully mainstreamed in classes with
their peers. Through weekly teacher meetings, appropriate support for individual students is
discussed. Every teacher and assistant at Rainshadow has access to a student’s special education
file. Every teacher is also supplied with a student information sheet that shows what goals the
student is working on and what accommodations and modifications the student is currently
using in the regular education setting. In addition, the special education teacher meets with
students in the regular education setting on a weekly basis. This meeting time is to support the
student with the regular education curriculum, as well as to monitor any other issues that may
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be occurring. There are two full time assistants on staff at Rainshadow, and these assistants also
provide small group support in core course material to any student requiring support.
Rainshadow has begun using progress monitoring to determine how students with special needs
are faring in the general curriculum. One great positive to the program is that typically, students
improve in their attendance rates at Rainshadow as compared to previous schools. Students
feel more a part of the curriculum of the school, and less isolated. For many students in special
education, learning occurs more naturally when it is hands-on. The project-based approach of
Rainshadow helps students understand information in a mode that is more appropriate for their
learning style.
Over the course of the past six years, there have been eight students who’ve received special
education services that have graduated. Of those eight, four graduated with adjusted diplomas
and four graduated with standard. This year, the school is looking at graduating five students
with special needs. Of those five, two will graduate with regular diplomas and three will
graduate with adjusted. In all adjusted diploma situations, with the exception of one, students
were unable to pass one or more areas of the proficiency examination and had 22.5 or more
credits. This year, two of the graduates are individuals who have been Rainshadow students for
at least five years. They have continued to work toward graduation despite personal hardship
and learning difficulties. Rainshadow has been their school for their entire high school
experience.
Another graduate of this year’s class has been at Rainshadow for the complete four years of
education. He has only the math proficiency to pass, and scored a 300 last time he took the
exam. He has improved from his initial score of 286. He has been enrolled in the math
proficiency class, and has worked very hard to pass this exam. We believe he will pass this time.
This student has autism spectrum disorder, and struggled when he went to his middle school.
He would have potentially been placed in a resource class, and separated from his peers. At
Rainshadow, he has made great strides. He serves on the school’s leadership team, has taken a
class in veterinary medicine at AACT, and has become the model Rainshadow student. The
small class sizes, educational flexibility, and focused attention have truly supported his learning.
Another graduating senior, who will graduate with a standard diploma, has turned his
educational experience around since coming to Rainshadow. He has a gift for mathematics, but
struggles with reading. His goal at this point in time is to go on for more education so he can
help others with mathematics as a teacher.
At Rainshadow, there is a focus on transitioning students into life beyond high school. This
includes visiting local community colleges and the disability resource centers at those colleges.
There have been four students with special needs that have gone on for additional education at
TMCC. In each case, the student visited the school and learned about the programming offered
for students with learning disabilities. In addition, in the spring of the students’ junior year or
fall of senior year, all students meet with Vocational Rehabilitation and learn about services
available. Transition plans vary by student, and the needs of the student are looked at in
individualizing the plan. This includes work-study opportunities, internships, career planning,
filling out career inventories, getting a driver’s license, etc. The small school population allows
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the educational planning for students with special needs to be individualized, and this
individualization is something that is extended to all students.
Limited English Proficient Students: For students who come to Rainshadow as LEP students, the
school utilizes WCSD support to help determine whether or not the student requires more
assistance. There are two full time teachers on staff who are fluent in Spanish. In addition, the
school provides all documents in Spanish. At present, there are no LEP students enrolled at
Rainshadow.
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Section

5

Collaboration Between Licensed and Non-Licensed
Staff
The original charter outlined one main goal, which is as follows: The primary goal of
Rainshadow Community Charter High School (RCCHS) is to “improve the learning of pupils,
and, by extension, improve the system of public education.” To that end RCCHS will employ a
comprehensive system of assessment and evaluation that will provide accurate measurement of
student achievement, provide accountability to the public, and provide measures for evaluation
of the success of the school as an institution of public learning. Several means for assessment
will be utilized to determine student progress in relation to Rainshadow goals and local, state,
national, and international standards. The school will comply fully with state-mandated
assessment requirements.
Progress Report:
Having only recently joined the school in December 2007, as the Dean of
Students, and most recently appointed as Principal in July 2008, much of what I am aware of is
based on my evaluations in this short time and reports from teachers, students and other
community observers. I will share what I know of the history and struggles of a developing
charter school and I will also identify the current accomplishments that are now taking place.
The original charter had hoped that it would have 160 students in the second year, but the
school’s facility would really only accommodate 120 students comfortably. The population has
gone up and down and stayed around 100 students over the last five years. This year, the
enrollment grew to 125 and then dropped count day to 122 students, the highest in the school’s
history. We have had fifty students sign up for our waiting list. Although we do not solicit “at
risk” students, we tend to attract students who have not succeeded in any other school in the
district, even the district’s “Options” schools.
Our students come to us credit deficient, with academic performance below grade level, often
by many years, and with many psychological, emotional, social issues that make them extremely
difficult students to work with. Approximately 22% of our population is actually receiving
Special Education services. We had an 86% transiency rate last year. The majority of our
students could be labeled “in transition” or more honestly, homeless, at some point in their
attendance at Rainshadow. They have little or no parenting to provide support, guidance or
leverage for the teachers to work with and many are actively involved at some level in the drug
culture that permeates much of our modern youth culture. In providing model education to this
population, the biggest challenge we face is getting students to come every day and on time.
Many of our students come just often enough to avoid being dropped due to attendance.
Organizationally, over the last few years of the school’s existence, Rainshadow has floundered
due to lack of cohesiveness between the board of directors, the founders, the administrators
and the teachers. There has been a high turn over rate in all of these areas. There was no clear
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plan for growing the school, and it appeared the administrators were only invested in keeping
their little bureaucracy in tact. Almost half of the school’s budget was committed to
administration and administrative costs. There were as many administrators as there were
teachers and the administration had managed this through limited communication to the board
and having a couple of “friends” on the board.
Without stable leadership, it is difficult to recruit and keep effective, talented teachers, and that
is the core of the program. Last year, there were four math teachers who came and went before
the first semester was over. It is no wonder the students couldn’t learn enough math to pass the
proficiency tests. In all honesty, part of this has to do with the difficulty of working with highly
unmotivated, unskilled and uneducated students who are still fixated at the zenith of their
oppositional years emotionally. Even when a teacher came who wanted to teach, it was always a
struggle to get support from the administration. I would say that last year, the administrator
who was hired, was the catalyst to making everything finally come together for Rainshadow. He
did an exceptional job of stirring up the board, the teachers and the students. When the board
finally put him on administrative leave to get him off the property, the school was ripe for its
final leap into becoming a solid educational facility. Sometimes problems have to be
exaggerated before they can be dealt with and that is what happened.
After becoming acquainted with the teachers and the students as the Dean of
Students, I felt compelled to volunteer to be Principal. What I saw was the potential of a healthy
board of directors, a group of very talented, dedicated teachers with their own great leadership
skills, and a school full of very deserving, underserved young men and women who all wanted
something better. The majority of the board agreed and elected me as the new Principal.
My first task was to clean up the school. The first area I addressed was the board. We were out
of compliance with state law as we only had one licensed teacher left on the board as the board
president. We had a couple of board members resign and the board finally voted one member
off the board. We recruited two more, bright, young and talented licensed teachers to join the
board and have just recently recruited a parent and a student to join the board. We have
rewritten the Board By-laws and clarified duties and responsibilities. The board is now fully
functional, aware of its responsibility and working extremely well together providing new
oversight to the school. The remaining founder of the school has helped set up and is the head
of a non-profit foundation that will ultimately help provide extra funding to the school.
Concurrently, I needed to address the existing administration, which was extremely top heavy,
over paid and exceptionally negative. I elected not to renew the contracts of the two existing
administrative assistants or their assistant, and the IT Director resigned shortly afterward. I
collapsed the Dean of Students and the Principal positions together, hired one extremely
talented, competent and experienced administrative assistant/registrar, a detail oriented and
successful bookkeeper part-time, and contracted for IT services part-time as well. This made
about half the existing budget available to hire teaching aides in the classroom and to buy any
supplies we needed to support the teachers in the classroom.
The school facility was a reflection of the dysfunction and ensuing depression that had
overwhelmed the school; so it was next. During the summer, while the teachers were working
over time to finish our self-study for accreditation, we cleaned up our school physically, painting
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and getting new furniture donated, moving it from being a “ghetto” school to one that reflects
the pride, caring and professionalism of the existing staff. The idea was to give a strong,
subliminal message to the students, parents and, to reinforce for staff, that they are truly
valuable. Some of the students, when they first saw the changes, commented that last year they
didn’t care about school because they felt the school didn’t care either. Even though we were
able to work miracles in making the school look better, Rainshadow had clearly outgrown its
current building. We were certainly, rapidly becoming better than the old building.
The board and staff had initiated a search in mid summer to find a more adequate facility, and
we found and negotiated a lease on a newer, bigger building. We are now waiting on permits
and remodeling before we can move at the end of this school year. The new building will
provide almost twice the floor space, more classrooms for more students, a full, professional
restaurant, kitchen and bakery to provide food for students and fund raising capabilities, space
for drama, music, art and other creative endeavors. We are working on getting the kitchen set
up to be a culinary arts program as an elective. We have a space for a student store for students
to sell their arts and craft creations, and we will be able to hold our own events and host other
community organizations as well. Everyone is extremely excited about the myriad possibilities in
the new location.
We had our accreditation visit and passed the peer review with many commendations and very
few recommendations; so we will continue to be an accredited high school for the next five
years. Where many schools work for at least a year with many more staff members, our small
group of five teachers, our school counselor, board members, students and parents put it
together pretty much over the summer because of the lack of administrative leadership and
support last year. The staff and stakeholders were determined to be successful and they have
been.
While all of this transformation is going on, we haven’t forgotten the main goal and that is to
provide solid educational activity for our students. This year we are gathering data to support
what we are doing with students so our planning will truly become data driven. Our teaching
team meets every week to discuss students, using the RTI model, and we establish interventions
based on the students needs. We are always evaluating the curriculum to determine if we are
adequately meeting not only Rainshadow and state standards, but also the real educational needs
of the students. This year we have established a modified discipline program based on what I
started last year, we have initiated a major incentive program to reward students on academic
success, attendance and punctuality and citizenship. We have a new plan to help students make
up work and make up time missed and we are working to develop the kind of community that
students actually want to attend because it meets their needs and helps them gain academic
competence.
No program can ever be better than its staff. One major accomplishment this year is that it is
the first year in the history of Rainshadow that all of the teachers who taught last year, came
back to teach this year. We have a great deal of professional growth in our staff. Our academic
advisor from last year has obtained her endorsement as school counselor; our “Options
Program” Special Education teacher now has her endorsement as a special education teacher;
our long-term subs from last year are now fully licensed math and English teachers, and even I
completed my requirements for an endorsement in Special Education and Alternative

32

Education. We most recently heard from the UNR Department of Education that we would be
accepted as a site for student teachers from their teacher education program for the next school
year.
Summary:
In closing, our new mission statement is “Creating empowered community members through
real-world education.” We believe we have taken the hopes and dreams of the founders of
Rainshadow and we have worked to make them functional, not just philosophical. We will
continue to work for the improvement of this educational process everyday because we are
reminded everyday, with every student that walks through our doors, that the challenge is still
there. For everything we learn, there is just that much more we need to discover and teach.
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Section

6

Standards of Accounting and Financial
Management
At the end of July 2008, in conjunction with other administrative reorganization, the principal
hired a new bookkeeper and the new bookkeeper reviewed and evaluated the past accounting
system. There were many idiosyncrasies in accounting practices in the previous system and the
most logical and expedient way to correct the situation was to start over using a generally
accepted accounting practice. The previous administrative assistant who handled the books was
not actually a trained bookkeeper, but learned as she went. Our current bookkeeper has over 20
years of practice and currently has been an independent contractor for two other charter
schools for the last five years.
In brief, the process we use for daily financial management is as follows: When invoices come
in, they are reviewed and approved by the principal and all invoices are paid on a timely basis.
When deposits are made, it includes making copies of deposit tickets, checks and any other
backup documentation. The independent bookkeeper reviews all transactions for posting
accuracy, prepares journal entries and reconciles bank statements each month. The principal
receives the financial reports each month and reviews them. A complete set of financial reports
– balance sheet, income statements, general ledger, purchase journal, cash disbursement journal,
general journal and check registers – are printed each month and are available for review by any
person or agency at their request. The Board of Directors receives the current balance sheet and
combined income statements for review at each board meeting. They also receive the checking
and savings check registers to review and approve each board meeting. An independent CPA
performs an annual financial audit on a yearly basis. The Nevada Department of Education and
the Washoe County School District receives our financial information through various reports,
which we submit to them throughout the year.
Over the course of our charter, the school has always operated in the black, has not
accumulated any debt, and last year closed the fiscal year with $80,000 in the bank. This year
the principal established a savings account for all incoming funds and withdraws funds to a
checking account as needed. Even with the reduced interest rates in our current poor economy,
this small step has generated approximately $4000 in interest since July 2008. The administrative
reorganization that occurred at the beginning of the school year, reducing administration by two
full time positions, should save approximately $70,000. The school will be losing the SB 185
Grant this year for a reduction in income of $125,000, which we hope to offset by increasing
our student population by about 30 students.
There were two issues in our audit by Washoe County School District last year that dealt with
our financial process. The previous principal did not present the independent audit by the CPA
to the Board of Directors, and the independent audit was turned in late to the district and the
state. Supposedly the auditing firm had computer issues that delayed the report. The previous
principal and his administrative staff also failed to arrange for an auditor in advance for this
year.
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However, our new bookkeeper was able to arrange with a local CPA to do our independent
audit at the last minute, and we were able to complete the audit, submit it for board approval
and get it turned in to the district and the state on time. We already have a commitment with
the same CPA to do next year’s audit so we will be in good shape, and not be searching for a
CPA at the last minute.
The principal this year has been reevaluating and rewriting all of the school’s existing policy to
bring them closer into alignment with the policies used by Washoe County School District.
Rainshadow’s Financial Policies have recently been rewritten and submitted to the Board of
Directors for approval and are attached in the appendix along with last year’s budget and our
tentative budget for next year.
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Section

7

Changes in the Founding Charter
During the past six years, the founding charter has remained virtually the same. As any charter
written for a school that doesn’t exist yet, this charter was filled with many expectations and the
ideas of what the school might become. For the most part, it was written in future tense and
talked about how things might be done. The charter was very strong in philosophical ideation
and supporting research, but it was still an experiment in the making. The founders laid out an
ideal model for working with students who did not fit a more traditional approach to education
and stated their best guess as to how things would work out. The initial charter was the
architectural plan for building the school community, establishing a challenging academic
environment and identifying potential people who might succeed in teaching in this creative
community.
The initial charter was the focal point for the Board of Directors, faculty, staff and students to
build around and to fall back on when they were in doubt about the direction they needed to
move toward. After six years of operations, we find no fault in the original philosophy and
beliefs of the founders.
However, with these past six years of experience, we felt we needed to address the language in
the charter and bring it into present tense, identifying what is actually being done, and how we
are doing it. The philosophy, the goals and objectives of establishing this learning community
have not changed. There has also been a slight shift in the day-to-day schedules for students.
Initially, it was believed that students would attend an interdisciplinary block from 8 a.m. to
noon everyday. During this time period, students would learn all the disciplines through a
theme. After year one, it was realized that students needed a focused period of time for the
core disciplines in order to prepare for the state mandated assessments. From that time
forward, students had interdisciplinary class as one block of time, and core classes as another
block of time. (Essentially, students at Rainshadow are exposed to the core disciplines in two
different blocks of time everyday.) Electives were infused into the schedule, and Rainshadow
offers all required electives. The schedule has morphed over the years into a blend of
interdisciplinary and core disciplinary education, and project or problem-based learning occurs
throughout.
We are submitting the revised charter along with our charter renewal application for your
approval. We have taken the philosophical and turned it into the practical, the plan into reality,
and we are educating students effectively in this model while at the same time, learning and
growing as educators.
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Section

8

Rainshadow’s Plan for the Next Five Years
Creating Empowered Community Members Through Real-World Education.
Rainshadow recently completed the accreditation process, and through the accreditation selfstudy, we created a realistic, well thought out, five-year plan. We are including this here because
it is the plan we will follow to remain accredited and it addresses our most important goals and
objectives. These two sections speak to our needs and our goals and how we will implement
and evaluate what we are accomplishing.
Involving all stakeholders in a consensus-building model helped us identify our priority goals.
After reviewing Section 1 and Section 2 of the self-study, it became clear that there were several
needs to be addressed at Rainshadow. The difficulty we faced was finding a way to address the
needs effectively. Parents and students had the opportunity to respond to highlighted needs
through a follow-up survey that was focused on 1) attendance and retention by investigating the
role of parental involvement, community involvement, and culture and 2) academic
accountability measures by investigating the role of a variety of assessments, their importance,
and the effectiveness of Rainshadow in helping students accomplish their goals.
The beliefs of Rainshadow make the priority needs imperative:
1. Students learn personal and social responsibility by being empowered through
democratic ownership of their school community and their individual education.
2. Students participate in creating a stable community of learners to ensure academic,
personal, social, and career growth.
3. Students use community-based interdisciplinary activities, projects, and experiences
to make meaningful connections to the real world.
Attendance and retention are major factors in creating a stable community or learners. In
addition, attendance and retention are gauges as to whether or not students are taking
ownership of their individual education. Students at Rainshadow typically come to the school
having had minimal success at their previous school. Measures of academic accountability,
especially performance on state-mandated tests, have caused concern. Rainshadow has had to
provide Certificates of Attendance in lieu of a Standard Diploma to students who have
completed all coursework, but have not passed one or more areas of the Nevada High School
Proficiency Exam (NV HSPE). In the case of the Rainshadow students involved, it was the
math portion of the exam that was not passed. Once again, a belief we have is that using
community-based interdisciplinary activities will prepare students academically. There seems to
be a gap between the expectations of the Rainshadow curriculum, and the performance on the
NV HSPE in the area of math.
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Central causes were investigated for each priority need:
Priority Need 1: Improve Attendance and Retention
1. Rainshadow is not meeting the cultural needs of the community as described in the
parent and student surveys.
2. Rainshadow needs to do a better job of involving parents and community members to
support a more positive public perception.
3. The school climate of Rainshadow needs to be improved.
Priority Need 2: Improve Measures of Academic Accountability
1. The performance of Rainshadow students on state mandated assessments has place
the school “In need of improvement” for the past two years.
2. The portfolio system needs to be improved upon to ensure a rigorous educational
programming that meets the needs of students in an academic and social-emotional
way.
3. The use of alternative assessments should have uniformly agreed upon requirements
that link to state standards to demonstrate mastery.
4. Students at Rainshadow are not involved in transitional planning, and post-school
outcomes are not investigated as a part of the curriculum in a standard way.
The master plan addresses a number of interventions, goals, and strategies that Rainshadow
hopes to employ as it moves into the next phase of its existence. Some of the goals are ideas
that stakeholders have prior to knowing the strengths and limitations of the new facility. The
school also hopes to grow in size in the next couple of years, and is applying for a charter
renewal in April of 2009. In all of these activities, it is believed that the needs must be
consistently monitored as they reflect the success of Rainshadow in accomplishing its mission
and beliefs. The master plan was investigated and written throughout the week of August 13,
2008 when staff members at Rainshadow returned for curriculum planning. It looks at the
priority needs, and sub-focuses and describes plans to improve each of the areas.
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Timeline
Begins year
1, active by
year 3
Begins year
1, updated
quarterly

Begins year
1, each
semester

Timeline
Begins year
1, completed
by year 5

Begins year
1, ongoing

Begins year
1,
each
semester

Action Steps: Parental and Community
Involvement

1. Develop PTA

2. Provide online access to parents for
attendance and class progress and develop an
e-mail list.

3. Develop a semi-annual open house and
quarterly opportunities for parents to meet
teachers.

Action Steps: Increase Cultural
Sensitivity

1. Bi-lingual services available and advertised.

2. Cultural speakers will be invited to the school
and these speakers will come from the cultures
of our student population.

3. Develop one curricular unit per semester
related to culture through an interdisciplinary lens
culminating in a school cultural fair.

Goal 1: Increase Attendance and Retention

Year 1

Curriculum lead
teacher

Curriculum lead
teacher

Bi-lingual faculty,
Administration

Responsible
Person(s)

Administration

Administration,
faculty

Parent member of
school board, and
School Counselor

Responsible
Person(s)

Community
contacts, books,
websites, media,
Rainshadow
curriculum
guide.

Community
contacts

Language
translation
software, school
documents, time

Resources
Needed

Way to
communicate
with parents,
flexible teacher
schedules

Meeting space,
coordinator,
means of
communication
Engrade, or
similar, intake of
students upon
enrollment

Resources
Needed

Brassell, 1999;
Moles, 1996

Moles, 1996

Moles, 1996

Reference

Linguanti,
1992; Charkin
and Richman,
1992; Lofquist,
1989; Moles,
1996

The National
PTA website;
Ladsverk,
1996; Boston
Public
Schools
Linguanti,
1992; Charkin
and Richman,
1992; Lofquist,
1989; Moles,
1996

Reference
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Timeline

Begins year 1,
completed by
year 2 and
shared on an
ongoing basis

Begins year 1,
ongoing

Action Steps: Improve School Climate

1. Clearly define the obligations for students at Rainshadow, and
describe the four-year progression in a class separated by
graduation year. This discussion should highlight opportunities
to move off campus for upper levels.

2. Student led forum: reinstitute on a monthly basis and develop
guidelines available to all students about how to appropriately
participate in forums.

Goal 1: Increase Attendance and Retention

Year 1

School Counselor,
Student leadership
team

Faculty,
Administration,
School Counselor

Responsible
Persons

Time set aside
for planning and
implementation,
student elected
leadership team

Student
handbook,
transition
planning guide,
time in school
day, unified
curriculum

Resources
Needed

Lauchlan, 2003

Danielson, 2007

Reference
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Timeline
Fall 2008,
ongoing and
quarterly

Fall 2008 and
ongoing

Timeline
Spring 2009,
ongoing

Spring 2009 and
ongoing

Spring 2009 and
ongoing

Action Steps: Alternative
Assessment

1. School wide performance rubrics to
evaluate alternative projects (i.e. discussion,
writing, research, and reading rubrics)

2. Connections between alternative
assessment and standardized tests should
be explicitly made in class. Samples of
standardized material should be looked at on
a regular occasion.

Action Steps: Improve Portfolio
Expectations

1. Connect project-based and
interdisciplinary school work to standards
and make explicit connections.

2. Investigate the correlations between the
use of the portfolio and the outcomes
associated and the performance on state
mandated assessments.

3. Offer more opportunities for self reflection
in student work. The self reflection should
be structured so that students are reflecting
on specific skills.

Faculty

Faculty

Curriculum lead
teacher

Responsible
Person(s)

Core faculty

Curriculum lead
teacher

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 1

Self reflective rubric
samples, and sample
student responses

State scores and student
portfolios

Nevada standards,
curriculum time/staff
development, faculty
project plans/lesson plans

Resources
Needed

Standardized test
materials, and linked
curriculum

Physical surveys, rubrics,
and examples

Resources
Needed

Edutopia, 2008
Melograno, 1994

Popham, 2008
Melograno, 1994
Underwood, 1998

Popham, 2008;
Meograno, 1994;
Underwood, 1998

References

Carter and
Lunsford, 2005
Petress, 2006

Furger, 2008

References
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Spring 2009 and
ongoing

Timeline
Fall 2008 ongoing
and assessed
annually

Spring 2009
ongoing

Action Steps: Post
School Outcomes

1. Transition plan with goal
setting developed for every
student at Rainshadow that is
re-evaluated on a yearly basis
when students receive
schedule of classes.

2. Provide staff development
opportunities in the area of
transition.

Fall 2008 and
ongoing

Timeline

2. Classes will incorporate
research-based test taking
skills.

1. Provide breakfast on test
days for all students who are
testing.

Action Steps: Improve
progress on state
mandated testing

Lead curriculum teacher

School Counselor and
SPED teacher

Responsible
Person(s)

Faculty

Administration and faculty

Responsible
Persons

Goal 2: Improve Measures of Academic Accountability

Year 1

Money, transportation, time,
speakers, and instructors

Format for plans, goals and
folders

Resources Needed

List of research based
strategies

Food, beverages, money,
and cooking supplies.

Resources Needed

Danielson, 2007
Dufour
et.al.2006

Transitional
meeting plan for
WCSD 2008
Gail, 2007

Reference

Willis, 2006
Carter and
Lunsford, 2005

Weller 1998

Reference
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Timeline
Begins year 2,
bi-weekly

Begins year 2,
monthly

Action Steps: Increase cultural sensitivity

1. Utilize school as a place for after school clubs
focused on student interests.

2. Utilize group counseling and classroom
guidance to investigate differences and
similarities between groups.

Begin year 2,
quarterly

2. Community advertising campaign that sends
newsletters, thank you notes, etc. to community
organizations annually.
Begin year 2,
ongoing

Begin year 2,
updated each
semester

1. A compilation of all the outside individuals who
support the school will be written for access of
teachers, students, parents, and community
members.

3. Use the school to provide access to families
for community and social services.

Timeline

Action Steps: Increase Parental and
Community Involvement

Goal 1: Increase Attendance and Retention

Year 2

School Counselor

Faculty, School
Counselor

Responsible
Person(s)

School Counselor,
Administrator

Administrator,
Curriculum lead
teacher

School Counselor

Responsible
Person(s)

Transition
planning guide,
inventories,
class time

Funding,
additional
personnel,
space, student
interest
inventory

Resources
Needed

Community
contacts, staff
time, additional
funding

Money set aside
for ads, time to
develop ads,
contact list

Community
contacts, shared
database,
means of
posting

Resources
Needed

Brassell, 1999

Moles, 1996

Reference

A New Wave of
Evidence, 2008

A New Wave of
Evidence, 2008;
Sanders and
Lewis, 2005

Sanders and
Lewis, 2005

Reference
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Begins year 2,
ongoing as
needed

Begins year 2,
completed by
year 4 and
possible
implementation

Begins year 2,
semi-annually
reviewed and
shared

3. Investigation of alternative schedules
that will allow are students to be more
successful (i.e. sunrise/sunset)

4. Communicate a clear attendance policy
to students, and include this description to
parents. This should include rules for
operating communities.

Begins year 2,
ongoing

1. Develop a rewards system based on
attendance. For chronic absenteeism,
develop an attendance plan that looks at
improvement over time using researchbased interventions.

2. Peer mediation group development.

Timeline

Action Steps: Improve School
Climate

Goal 1: Improve Attendance and Retention

Year 2

Administration,
School Counselor

Administration

School Counselor

School Counselor
administration

Responsible
Person(s)

Parental
orientation,
handbook

Time, research
related to
alternative
scheduling

Peer mediation
set of rules,
students, time
set aside,
training

“Rewards”,
examples of
other attendance
plans

Resources
Needed

Danielson, 2007

Carter and
Lunsford, 2005,
Weller, 1998

Lauchlan, 2003,
Greenberg et.
al., 2003

Lauchlan, 2003

Reference
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Fall 2009
ongoing biannually

Timeline
Fall 2009
ongoing and
quarterly

Action Steps: Improve
portfolio expectations

1. Portfolios will be incorporated
into classes on an ongoing
basis.

Curriculum lead and
faculty teachers

Fall 2009
ongoing
annually

4. Develop a progress report
that better reflects the school
mission and beliefs.

Faculty teachers

Fall 2009
ongoing
quarterly

2. Teachers will provide a
means for immediate and
corrective feedback related to
academic and behavioral
performance.
3. Improve the requirements
and follow through of the senior
project.

Faculty

Responsible
Person(s)

Curriculum lead teacher
and faculty

Faculty and math
teacher

Fall 2009
ongoing
quarterly

1. Use of curriculum anchored in
everyday situations and linked to
Nevada state standards.

Responsible
Person(s)

Timeline

Action Steps: Alternative
Assessment

Goal 2: Improve Measures of Accountability

Year 2

Several days of class time
devoted for portfolio
development on a quarterly
basis. Rubrics/ progress report
for model portfolio.

Resources Needed

Progress report sample, School
climate survey

Senior portfolio rubrics

Survey questions, teacher
involvement and continuous
grading

State Standards and innovative
project based lessons

Resources Needed

Popham, 2008
Melogran1994o,

References

Thomas, 1997
Popham 2008
Tchudi and Lafer,
1996

Armstrong, 2006
Edtopia, soo8

Carter and
Lunsford, 2005
Petress, 2006

Bottge, 2007

References
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Fall 2009 and
ongoing
quarterly

Timeline
Spring 2010
ongoing
annually

Fall 2009
ongoing
annually

Action Steps: Post School
Outcomes

1. Participation in post secondary
school fair for students to meet
and learn about local options for
post school experiences.

2. Transition oriented curriculum
that focuses on how to give an
interview, how to fill out an
application, etc. for second year
Rainshadow students.

Fall 2009 and
ongoing biannually

1. Continue to improve and
enhance math proficiency
curriculum.

2. Use a base line testing model
for all new students as a part of
the intake and maintain progress
monitoring to identify student
strengths and weaknesses.

Timeline

Action Steps: State
Mandated Assessment

School Counselor,
faculty, and lead
teacher

Faculty and School
Counselor

Responsible
Person(s)

Faculty

Math teacher and lead
curriculum teacher

Responsible
Person(s)

Goal 2: Improve Measures of Accountability

Year 2

Applications, interviewer,
and interviewee

Outside community, school,
and business participation

Resources
Needed

Assessment tools to
evaluate: aimsweb, star
reading, star math

NVHSPE math books,
practice exams, math
proficiency tutoring
program.

Resources
Needed

Carter and
Lunsford 2005

Hill,2008
Cater and
Lunsford, 2005

References

Furger, 2008
Shepard, 1989

Armstrong 2006

References
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Curriculum lead
teacher

Faculty

Timeline
Begin year 3,
ongoing

Timeline
Begins year 3,
annually to visit
every classroom

Begin year 3,
completed by
year 4

Action Steps: Improve
Cultural Sensitivity

1. Develop a library of student
created work related to cultural
diversity including student writings
and other student chose materials.

Action Steps: Improve the
school climate

1. Teachers will have the
opportunity to visit each other’s
classroom on a semester basis to
get new ideas and provide peer
support. Teachers will have the
opportunity to evaluate one
another.
2. Develop entrance and exit
surveys for students and parents.

Responsible
Person(s)

Curriculum lead
teacher

Responsible
Person(s)

IT, Administration

Created in year
3, updated at
least quarterly

2. Updated user friendly website
that conveys the latest practices at
Rainshadow, ad allows community
members to understand.

Administration

Responsible
Person(s)

Begins year 3,
each semester

Timeline

1. “GEM” program: Greet, Eat, and
Meet event inviting parents and
community members together on a
semi-annual basis.

Action Steps: Improve
parental and community
involvement

Goal 1: Improve Attendance and Retention

Year 3

Sample surveys, survey
websites

Substitute teacher, teacher
evaluation materials, time to
reflect and discuss.

Resources Needed

Volunteer to help organize
library, library space,
database, time in class to
develop materials

Resources Needed

Software, internet access,
HTML knowledgeable
person, time

Funding, food, contact list,
invitations, publicity

Resources Needed

Popham, 2008;
Armstrong, 2006

Danielson, 2007;
Reese, 2007;
Greenberg et. al.,
2007

Reference

Brassell, 1999

Reference

Moles, 1996

Linguanti, 1992;
Charkin and
Richman, 1992;
Lofquist, 1989,
Moles, 1996

Reference
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Begin fall
2009,
documented
each
semester

Timeline
Begin fall
2009,
complete
visits by fall
2010

Timeline
Begin by
spring 2010

Action Steps: Improve
portfolio expectations

1. Rainshadow faculty will visit with
other schools that use portfolios to
assess. Students will take part in
local schools portfolio
presentations.

Action Steps: Improve State
Mandated Assessment

1. Offer after school tutoring/study
groups to focus on individual tests.

Film equipment, time for faculty
to observe one another, student
work samples, a way to
evaluate

Thematic curricular units for
high school students,
curriculum development time

Time built into schedule for
students to meet with teachers,
transparent grading protocols
and online grading

Time built in to schedule to visit
schools, research into different
schools using portfolios to
assess

School Counselor

Space to conduct meetings,
mailing list, funding, curricular
resources/computer software.

Responsible Resources Needed
Person(s)

Administration

Responsible Resources Needed
Person(s)

Curriculum lead
teacher, faculty

Curriculum lead
teacher

Begin fall
2009,
maintained
monthly

3. Document Rainshadow student
projects teacher effectiveness
through film and other media, use
for reflection and discussion of best
practices.

Curriculum lead
teacher

Begin fall
2009,
ongoing on a
semester
basis

1. Individual meetings between
students and teachers to occur
semi-annually to discuss progress.
Unified format for this meeting to be
developed.
2. Improve and maintain the
thematic connection within the core
classes.

Responsible Resources Needed
Person(s)

Timeline

Action Steps: Alternative
Assessment

Goal 2: Improve Measures of Academic Accountability

Year 3

Brigman, 2007.

Reference

Dufour et. al.,
2006; Danielson,
2007.

Reference

Durfour et.al.,
2006

Spady and
Marshall, 1991;
Tchudi and Lafer,
1996.

Thomas, 1997;
Popham, 2008;
Tchudi and Lafer,
1996.

Reference
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1. Opportunity to visit local colleges of
businesses as a component of third year
Rainshadow student (or junior by credit)

Action Steps: Post School Outcomes

Fall 2010

Timeline

Goal 2: Improve Measures of Academic Accountability

Year 3

School Counselor,
English teacher

Responsible
Person(s)

-Transportation
-Access to
campuses and
businesses

Resources
Needed

Hill, 2008
Carter and
Lundsford, 2005

Reference
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Timeline

Begins year 4,
implemented on
each semester
basis or based on
individual student
need.
Begins year 4,
ongoing until
annual events are
established.

Timeline
Begin year 4,
monthly

Timeline

Begin year 4, open
for events and on a
weekly basis to
students

Action Steps: Increase parental
and community involvement

1. Form positive partnerships with
businesses colleges, and cultural
organizations by developing student
internship opportunities.

2. Provide opportunities for
community to use new facility after
school hours for events and
fundraising (Sierra Arts, Holland
Project, etc.)

Action Steps: Improve Cultural
Sensitivity

1. Offer after-school tutoring for
students and parents that are limited
English proficient.

Action Steps: Improve School
Climate

1. Development of an onsite school
store that will share student-made
creations, and may be open to public.

Goal 1: Improve Attendance and Retention

Year 4

School Counselor,
student leadership
team/ participating
artists

Responsible
Person(s)

Bi-lingual faculty
member,
administration

Responsible
Person(s)

Faculty

School Counselor

Responsible
Person(s)

Secure space, student/
volunteer workers, staff
oversight, time to open,
artist work, funding

Resources
Needed

Bi-lingual staff member,
volunteers, funding,
resource materials in both
languages, software/books

Resources
Needed

Community contact list/
partnerships, advertising,
faculty member
participation

Community contacts,
internship protocol
(including evaluative tool
for community member),
time to network and check
up on student progress.

Resources
Needed

Tchudi and
Lafer, 1996

Reference

Moles, 1996

Reference

National Center
for Family and
Community
Cnnections,
2002; BicklyGreen, 2007,
Tchudi and
Lafer, 2006

School
Improvement
Report,2008

Reference
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Fall 2012,
annually

Fall 2012,
ongoing

Timeline

Fall 2012

3. Develop a researched body of work that describes
Rainshadow methods of assessing student outputs, as
well as the Rainshadow style of curriculum development.
This should be made public through the website.

Action Steps: Improve Portfolio Expectations

1. Determine effectiveness and rigor of current
Rainshadow portfolio components, and edit where
necessary.

Fall 2012,
annually

1. Implementing entrance and exit surveys to students
and parents

2. Opportunities for teachers to check for inter-rater
reliability of all assessments, including portfolio elements.

Timeline

Action Steps: Alternative Assessment

Goal 2: Improve Measures of Academic Accountability

Year 4

Curriculum lead

Responsible
Person(s)

Faculty, IT Person

Curriculum lead

Kim Frazier

Responsible
Person(s)

-Portfolios
-Sample
portfolios from
other schools

Resources
Needed

-Journal articles
-Curriculum

-Portfolios
-Time for staff
meetings

-Model surveys

Resources
Needed

Popham, 2008
Melograno, 1994

Reference

Supovitz, 1997
Popham, 2008

Supovitz, 1997

Barth, 1991
Durour et. Al
2006

Reference
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Timeline

Fall 2012

Fall 2012

Development of a college track for students
who view college as their next step. This track
could be the form an interdisciplinary class, or
a separate course selection.

Continue to investigate the curriculum, and
develop and enhance interdisciplinary units
so that the focus is on higher level thinking.

Fall 2012,
annually

1. Evaluate effectiveness of the previous
action steps (i.e. breakfast, after school
tutoring, and test taking skills).

Intervention: Post School Outcome

Timeline

Intervention: Improve progress on
state mandated assessment

Curriculum lead,
School Counselor

School Counselor,
curriculum lead

Responsible
Person(s)

Faculty,
administration

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 4

- College
campus
resources
-Model
curriculums
- Staff meeting
time

-Model schools
-Information
from colleges on
what students
need
-SAT?ACT prep
materials

Resources
Needed

-collection of
gathered data
from above

Resources
Needed

Marzano et. al,
2001
Roberts and
Kellough, 2000
Danielson, 2007

Hill, 2008

Reference

Darfur et. al,
2008
Pophham, 2008

Reference
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Begin year 5,
updated
annually

Timeline
Begin year 5,
annual

Timeline
Begin year 5,
semi-annually

Action Steps: Improve
Cultural Sensitivity

1. Cultural “GEM” and evaluation
through informal discussion about
the effectiveness of cultural action
steps.

Action Steps: Improve
School Climate

1. Evaluate effectiveness of
previous action steps, and prepare
to make adjustments.

Begin year 5,
maintained in
elective class

2. Develop a new school farm at
the new facility that is able to grow
food, cook food on site, and
participate in the local farming
culture. Incorporate the farm
across the curriculum.

3. Develop a Rainshadow Partners
in Education list that is thanked
annually in local advertising
distributors and the Rainshadow
yearbook.

Year 5,
ongoing

Timeline

1. Retain local business people,
professors, and other organizations
on our school board of directors.

Action Steps: Increase
parental and community
involvement

Goal 1: Improve Attendance and Retention

Year 5

Curriculum lead
teacher

Responsible
Person(s)

Administration, Bilingual staff

Responsible
Person(s)

Administration

Agriculture
(science) teacher

School Board
Chair,
administration

Responsible
Person(s)

Action plan, staff
development time, data
related to success

Resources
Needed

Funding, food, culinary
specialist, student
volunteers, parent
volunteers

Resources
Needed

Contact list, advertisement,
time to create yearbook in
class, volunteers, PTA,
school board of directors

Space for farm, funding,
community volunteers, local
farmers, curriculum.

Advertisement, recruitment,
school board procedures

Resources
Needed

NAAS

Reference

Linguanti, 1992;
Charkin and
Richman, 1992;
Lofquist, 1989,
Moles, 1996

Reference

US Dept. of Ed.,
2001; Chaskin
and Richman,
1992; Sanders
and Lewis, 2005

National Center
for Family and
Community
Connections,
2002; BicklyGreen, 2007,
Tchudi and
Lafer, 1996

School
Improvement
Report, 2008

Reference
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Timeline

Fall 2012,
ongoing

Timeline

Fall 2012,
quarterly

Timeline
Spring 2013

Adjust portfolio based upon previous
evaluations.

Action Steps: Improve Progress on
State Mandated Assessment

Implement research-based practices to
improve student test taking and scores if
necessary.

Action Steps: Post School
Outcomes

Continue to investigate the curriculum and
develop and enhance interdisciplinary units
so that the focus is on higher level thinking
skills.

Fall 2012,
ongoing

Conduct an investigation about alternative
assessment as a district wide forum at
Rainshadow’s new location, and invite
specialists in the field.

Action Steps: Improve Portfolio
Expectations

Timeline

Action Steps: Alternative
Assessment

Faculty

Responsible
Person(s)

Faculty

Responsible
Person(s)

Faculty

Responsible
Person(s)

Faculty,
administration

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 5

-Staff meeting
time
-Researched
based data

Resources
Needed

-Test taking
practices
-Staff training
and prep time

Resources
Needed

-Previous years
data
-Student
samples

Resources
Needed

-Invitation
-Community
member
involvement

Resources
Needed

Danielson, 2007
Melograno, 1994

Reference

Reference

Danielson, 2007
Popham, 2008

Reference

Popham, 2008
Thomas, 1997

Reference

Implementation and Evaluation of Master Plan
Rainshadow has developed a school improvement team that includes all members of the
faculty, administration, a student from the student leadership team, and a parent. This team
regularly communicates with community members, Rainshadow board members, and members
from other local charter schools, the Washoe County School District, and the Nevada
Department of Education. The school mission and beliefs were incorporated into a master
plan that looks at the central goals of the school in the face of its priority needs. Keeping in
mind the governing charter of the school, and the beliefs of the school, the group was able to
develop a master plan that takes into account the many additional changes that the school will
undergo in the next year including a move to a new facility and a charter renewal. The master
plan will work toward the underlying beliefs of the school including:
1. Students learn personal and social responsibility by being empowered through
democratic ownership of their school community and their individual education.
2. Students participate in creating a stable community of learners to ensure academic,
personal, social, and career growth.
3. Students use community-based interdisciplinary activities, projects, and experiences
to make meaningful connections to the real world.
These three beliefs have led the school to focus on two major priority needs that have impacted
student progress: attendance and retention of students and academic accountability. These two
needs were then broken down into sub-category focuses that the teams felt were both causes of
the difficulty and interventions to support growth for the school. Each intervention is
supported by research, as presented both in the inquiry process of best practices and the
references of the master plan. The Master Plan describes the process by which all of the
interventions will be addressed, including a timeline for addressing. Rainshadow is committed
to including all stakeholders in this process, and will continue to work to ensure that a variety of
voices are present in school decisions.
The Master Plan will be implemented with the support of the Rainshadow administration as of
the fall of 2008.

Structure to Support Collaboration
The collegiality at Rainshadow is something that most individuals remark about. All faculty,
staff, and administration meet on a weekly basis to discuss curriculum, school happenings,
student progress, and school progress. Faculty members have common prep times to work
together, share ideas, and develop innovative curriculum. Shared decision making is a major
component of the school development, and was actually described in the school’s charter. The
current administration has described a new “top-down” model where the students are at the top
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of the chart, and faculty, administration, and board are there to support student progress and
growth. It is a vital component to the school that we collaborate on at least a weekly basis. In
addition to these meetings, we also have five staff development days throughout the school
year, and additional days built into our teaching schedule prior to the start of school for
curriculum development, whereby faculty, staff, and administration can get together.
Parental and community involvement are necessary to ensure growth as well. The school will
look at quarterly meet and greet events, and semester Open Houses. Whenever events are to be
scheduled, notification goes home through the mail, and the automatic call system is used.
Newsletters will be mailed home every quarter to alert parents and community members to
upcoming events. Surveys are used on an annual basis to solicit feedback from parents,
students, faculty, and community members. Faculty members will have a parent e-mail list to
contact parents easily and ongoing.
Board meetings are currently occurring approximately monthly, and the meeting agendas are
posted around Reno and on our website. Parents and students are also made aware of Board
meetings, and are encouraged to attend. Approved Minutes of the meetings are also available
on line.
Finally, information is updated on the Rainshadow website. This site has been remodeled to be
user-friendlier and updated on a more regular basis. Rainshadow values the views of all
stakeholders in its decision-making processes.

Resources and Support
Professional development opportunities are available to staff members. In addition, the district
provides many training opportunities that individual members of the Rainshadow community
attend. Many teachers at Rainshadow are currently taking classes at local universities to enhance
their expertise. Six faculty and administration members at Rainshadow have Masters Degree or
are in a Masters Degree program. All of these learning experiences are shared in common prep
times. In addition, the school has contracted with a retired, master teacher to mentor new
teachers and to help collect data to start a database that can be utilized well into the future. The
data that will be collected will focus on both academic accountability and attendance and
retention. At this time, there are no department chairs. The faculty and administration work
together to learn from each other; we observe one another in the classroom, and share ideas.
Plans to review academic accountability will occur periodically over the course of the next five
years and includes a review of academic achievement scores (NV HSPE and ITEDs), progress
monitoring through the use of Aimsweb, review and evaluate school records, review individual
progress in classes at Rainshadow and compare this information to the progress made at other
schools by our students. We will be meeting annually with students to discuss their transitional
goals, evaluating the means of assessment at Rainshadow and comparing to similar programs.
We will observe portfolio presentations of all students and collaborate as a team to determine
mastery, evaluate the annual school survey, and evaluate the exit surveys for students choosing
to move on from the school prior to graduation.
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Evaluation of attendance and retention will occur periodically over the course of the next year
by analyzing attendance and retention data, examining attendance of parents and community
members at events at the school, and comparing the number of students at the beginning of the
school year to the end of the school year, determining the classes/times that students are
missing most, and evaluating the effectiveness of outside programming to allow students to
“buy-back” time including credit recovery and after school programming.
All of this baseline data can be used to measure growth over the course of the next five years.

Establishment of Collecting and Maintaining Samples
Rainshadow uses a portfolio system to grade student work. This work is saved from year to
year on the Rainshadow school premises, and includes individual coursework that is completed
for every class. Portfolios include rubrics to assess student mastery as well as year-by-year
expectations. Students are constantly refining their portfolio throughout their time at
Rainshadow, and are encouraged to reflect upon previous work in comparison to current work.
The final portfolio is available for students to take after their senior presentation. These
portfolios are currently stored on shelving in the faculty workroom; however, we are in the
process of creating online portfolios to reduce wasted paper and save space.
Rainshadow uses progress monitoring to collect data on student development. The program
that houses all of this information is available through Aimsweb. Updated testing information
is available on site in the student’s cum folders. Finally, a database of all testing has been
created that allows for comparisons to be drawn. All examples of student work are available for
the School Improvement Team or any stakeholder to view.

Establishment of a Process to Collect and Monitor Long-Term
and Ongoing Achievement Levels
At the beginning of each school year starting in the fall of 2008, the School Improvement Team
will be established and will meet at least quarterly to evaluate and monitor the School
Improvement Plan. This team will include at least one member from each of the stakeholder
groups including a teacher, parent, student, administrator, and community member. Additional
members will be welcome to attend. This team will be in charge of ensuring progress on the
master plan, and will evaluate the progress to determine if any changes need to be made in
accordance with the School Improvement Plan. The information gathered will be shared with
all stakeholders of the school in the form of a newsletter, regular letter home, or website
posting. As the staff at Rainshadow is very small, all members of the staff will most likely take
part in the dialogue. At least one individual should lead the discussion throughout the course of
the school year, and one member of the group should remain constant from year to year.
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Monitoring Long Term Achievement Levels
The following charts outline what data will be gathered and monitored throughout the course
of the next two years. It looks at the timeline for the evaluation to occur, as well as the
person(s) responsible to ensure it is evaluated, the data that will be gathered in order to evaluate,
and how to proceed based on the information gathered. The adjustments, or “next steps,”
described are meant to be suggestions. As data is gathered, the team will discuss appropriate
modifications to meet the needs of all stakeholders.
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Timeline to
Review
In place by year
3

Reviewed each
semester

Reviewed each
semester

Timeline to
Review
Reviewed
annually prior to
the start the
school year
Reviewed each
semester

Reviewed
annually

Action Steps: Parental and
Community Involvement

1. Develop Parent/Teacher organization

2. Provide online access to parents for
attendance and class progress and
develop an e-mail list.

3. Develop a semi-annual open house and
quarterly opportunities for parents to meet
teachers.

Action Steps: Increase Cultural
Sensitivity

1. Bi-lingual services available and
advertised.

2. Cultural speakers will be invited to the
school and these speakers will come from
the cultures of our student population.

3. Develop one curricular unit per
semester related to culture through an
interdisciplinary lens culminating in a
school cultural fair.

Goal 1: Increase Attendance and Retention

Year 1

Curriculum lead
teacher,
Administration

Curriculum lead
teacher

Bi-lingual faculty,
Administration

Responsible
Person(s)

Curriculum lead
teacher

Administration,
Faculty

Parent member of
school board, and
School Counselor

Responsible
Person(s)

School Climate
Survey, pre and
post unit student
evaluations, avg.
daily
attendance,
retention

School climate
survey,
response from
LEP parents,
Open House
Presentation
attendance
evaluations,
school climate
surveys,
Presenter evals.

Reviewed

attendance list,
school climate
survey, avg.
daily
attendance,
Data to be
retention

School climate
survey, e-mail
list, reports from
program, avg.
daily
attendance,
retention
Open House

PTA meeting
minutes, avg.
daily
attendance,
retention

Data to be
Reviewed

Curricular
units and fair
modified
based upon
evaluations

Community
outreach,
adjustment of
advertisement
, more outside
Increase
resourcesor
change in
cultural
speakers

Next
Steps

Change
invitation
strategies,
incentives

Training on
use of
Engrade
School open
to parents for
use of internet

PTA
functioning?
Parent survey
PTA report to
board

Next
Steps
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Reviewed
quarterly

Reviewed
annually

1. Clearly define the obligations for students at
Rainshadow, and describe the four-year
progression in a class separated by graduation
year. This discussion should highlight
opportunities to move off campus for upper
levels.

2. Student led forum: reinstitute on a monthly
basis and develop guidelines available to all
students about how to appropriately participate
in forums.

Timeline to
Review

Action Steps: Improve School Climate

Goal 1: Increase Attendance and Retention

Year 1

School Counselor,
student leadership
team

Administration

Responsible
Persons

School
attendance on
forum days,
school climate
survey

Avg. daily
attendance,
retention,
school climate
survey

Data to be
Reviewed

Discuss more
effective means
to conduct
forums in staff
meetings

Revisit method
for defining
student
objectives
Include
obligations in the
intake process.

Next Steps
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Semi annually

Timeline to
Review
Quarterly

Semi annually

Spring 2009,
semi-annual
review, ongoing

Action Steps: Improve Portfolio
Expectations

1. Offer more opportunities for self-reflection
in student work. The self-reflection should be
structured so that students are reflecting upon
specific skills.

2. Investigate the correlations between the
use of the portfolio along with outcomes
associated and the performance on state
mandated assessments.

3. Connect project-based and
interdisciplinary school work to standards and
make connections explicit.

Quarterly and
ongoing

1. School wide performance rubrics to
evaluate alternative projects (i.e. discussion,
writing, research, and reading rubrics)

2. Connections between alternative
assessment and standardized tests should be
explicitly made in class. Samples of
standardized material should be looked at on
a regular basis.

Timeline to
Review

Action Steps: Alternative Assessment

Core faculty

Faculty

Faculty

Responsible
Person(s)

Core faculty

Curriculum lead
teacher/faculty

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 1

State
mandated test
scores,
portfolio
progress

State
mandated test
scores
Portfolio
progress

Student
reflections

Data to be
Reviewed

State
mandated test
scores

Frequency
Access
Physical
presence

Data to be
Reviewed

Modify portfolio
to reflect state
testing
requirements.

Modify
portfolio to
reflect state
test
requirements

Modify student
reflections

Next
Steps

Re-evaluate

Modify rubrics

Next
Steps

62
Quarterly upon
completion of a course

Timeline to
Review
Annually

Yearly

Action Steps: Post School
Outcomes

1. Provide staff development
opportunities in the area of transition.

2. Transition plan with goal setting
developed for every student at
Rainshadow that is re-evaluated on a
yearly basis when students receive
schedule of classes.

Beginning in year one
once scores have been
received and ongoing

1. Provide breakfast on test days for
all students that are testing.

2. Classes will incorporate researchbased test taking skills.

Timeline to
Review

Action Steps: Improve
progress on state mandated
testing

School Counselor
SPED teacher

Administration

Responsible
Person(s)

Faculty

Administration

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 1

Transition plan in
post-RCCHS
settings Exit
survey grad rts

Staff
development
meeting minutes
recertification
hours off site
training record

Data to be
Reviewed

Student work
Test scores

Test scores
Number of tests
taken

Data to be
Reviewed

Modify plan
based on
research

Provide more
opportunities
for training

Next
Steps

Review new
research

Alternate
interventions
Alternative food

Next
Steps
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Reviewed
annually, prior to
start of new
school year
Reviewed
annually

Timeline to
Review
Reviewed each
semester

Reviewed semiannually

3. Use the school to provide access to
families for community and social services.

Action Steps: Increase cultural
sensitivity

1. Utilize school as a place for after school
clubs focused on student interests.

2. Utilize group counseling and classroom
guidance to investigate differences and
similarities between groups.

Reviewed each
semester

1. A compilation of all the outside individuals
who support the school will be written for
access of teachers, students, parents, and
community members.

2. Community advertising campaign that
sends newsletters, thank you notes, etc. to
community organizations annually.

Timeline to
Review

Action Steps: Increase Parental and
Community Involvement

Goal 1: Increase Attendance and Retention

Year 2

School Counselor

Faculty, School
Counselor

Responsible
Person(s)

School Counselor,
Administrator

Administrator

School Counselor

Responsible
Person(s)

Pre and post
surveys, Avg.
daily
attendance,
School Climate
Survey

Avg. daily
attendance,
School Climate
Survey

Data to be
Reviewed

Avg. daily
attendance,
retention, school
climate survey,
community
evals.
Avg. daily
attendance,
School Climate
Survey

Avg. daily
attendance,
retention, school
climate survey,
community
evaluations.

Data to be
Reviewed

Determine if
clubs are
appropriate
through
inventories
Use as “buyModified
back”
curriculum
based on
student needs

Next
Steps

Revisit with
agencies who
need space

Change
direction of
media use.

Discussion of
additional
advertising/
networking in
staff meeting.

Next
Steps
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Timeline
to Review
Review at the
end of each
quarter to
determine if
system is
working for
chronic
absenteeism
Reviewed each
semester

Reviewed at
the end of the
school year

Reviewed at
the start of
each semester
after the
orientation

Action Steps: Improve School
Climate

1. Develop a rewards system based
on attendance. For chronic
absenteeism, develop an attendance
plan that looks at improvement over
time using research based
interventions.

2. Peer mediation group
development.

3. Investigation of alternative
schedules that will allow our students
to be more successful (i.e.
sunrise/sunset)

4. Communicate a clear attendance
policy to students, and include this
description to parents. This should
include rules for operating
communities.

Goal 1: Improve Attendance and Retention

Year 2

Administration,
School Counselor

Administration

School Counselor

School Counselor
Administration

Responsible
Person(s)

Avg. daily
attendance,
retention,
school climate
survey

How often
students
access peer
mediators,
linked with
violence/
discipline
referrals, avg.
daily
attendance
Effectiveness
of alternative
schedules
related to
attendance

Avg. daily
attendance,
retention,
individual
progress on
plan

Data to be
Reviewed

Reevaluate
communication
practices

Present findings
to all
stakeholders, and
look to
implement.

Evaluate other
methods to
conduct peer
mediation

Investigation of
other research
based strategies
related to
attendance and
retention
Plan modification

Next Steps
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Quarterly and
ongoing

Timeline to
Review
Annually

Annually

Action Steps: Post School
Outcomes

4. Transition oriented curriculum that
focuses on how to give an interview, how to
fill out an application for second year
Rainshadow students.

3. Participation in post secondary school
fair for students to meet and learn about
local options for post school experiences.

Bi-annually

1. Continue to improve and enhance math
proficiency curriculum.

2. Use a base line testing model for all new
students as part of the intake and maintain
progress monitoring to identify student
strengths and weaknesses.

Timeline to
Review

Action Steps: Improve performance
on state mandated assessment

School Counselor
and Faculty

School Counselor,
Curriculum lead
teacher, and
Faculty.

Responsible
Person(s)

Faculty

Math
teacher/Curriculum
lead

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 2

Record of event
data along with
student
attendance.
Climate survey
Q’s

Lesson pans and
unit plans, school
climate survey
questions

Data to be
Reviewed

Student results
on baseline tests
state progress on
state tests

Student
performance in
math proficiency
class and state
math test

Data to be
Reviewed

Multiple job
fairs greater
push for
student
internships

More support
curriculum and
frequency of
instruction

Next
Steps

Implement
different
baseline tests
and data

Extra math
tutoring after
school

Next
Steps

66
Quarterly and
ongoing

Annually

Bi-annually

Timeline to
Review

Quarterly and
ongoing

3. Improve the requirements and
follow through of the senior project.

4. Develop a progress report that
better reflects the school mission
and beliefs.

Action Steps: Improve
portfolio expectations

1. Portfolios will be incorporated
into classes on an ongoing basis.

Quarterly and
ongoing

1. Use curriculum anchored in
everyday situations and linked to
Nevada state standards.

2. Teacher will provide means for
immediate and corrective feedback.

Timeline to
Review

Action Steps: Alternative
Assessment

Faculty

Responsible
Person(s)

Curriculum lead,
Administration,
School Counselor

Curriculum lead,
and faculty

Faculty

Curriculum lead
teacher/ math
teacher

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 2

Portfolio
assessments,
reflections, and
progress reports.

Data to be
Reviewed

Progress reports
from teachers,
school survey
results

Senior project
performance,
senior project
rubrics

Student
individual; grades
and scores on
state tests, school
surveys

Performance in
math proficiency
and state math
tests

Data to be
Reviewed

Revise and
revaluate
portfolios and
their
effectiveness in
core classes.

Next
Steps

Modify school
progress
report, and
indicators of
student
progress

Research
based
alternative
methods to
increase
student
Modify
outcomes
requirements
for senior
project

Modify lesson
and approach,
look to new
research

Next
Steps

67
Yearly

Timeline
for Review
After each visit,
teacher
completes a
review form;
review form is
filed for yearly
review
At the beginning
of each
semester

1. Develop a library of student
created work related to cultural
diversity including student writings
and other student chose materials.

Action Steps: Improve the
school climate

1. Teachers will have the opportunity
to visit each other’s classroom on a
semester basis to get new ideas and
provide peer support. Teachers will
have the opportunity to evaluate one
another.

2. Develop entrance and exit
surveys for students and parents.

Quarterly

2. Updated user friendly website
that conveys the latest practices at
Rainshadow, ad allows community
members to understand.

Timeline
for Review

Each semester

1. “GEM” program: Greet, Eat, and
Meet event inviting parents and
community members together on a
semi-annual basis.

Action Steps: Improve
Cultural Sensitivity

Timeline
for Review

Action Steps: Improve
parental and community
involvement

Goal 1: Improve Attendance and Retention

Year 3

Faculty

Curriculum lead
teacher

Responsible
Person(s)

Curriculum lead
teacher

Responsible
Person(s)

IT, Administration

Administration

Responsible
Person(s)

Responses to sample
surveys

Teacher reports;
average daily
attendance reports;
school climate surveys

Data to be
Reviewed

Student items that
have been checked
out; average daily
attendance reports;
school climate surveys

Data to be
Reviewed

Hits on the web site,
average daily
attendance reports;
school climate surveys

Sign-in sheets; school
climate surveys;
average daily
attendance reports

Data to be
Reviewed

Review researchbased articles for
successful survey
techniques

Access additional
teachers from
other schools for
teachers to
observe

Next Steps

Review additional
student materials
for inclusion in
library

Next Steps

Review
successful
websites for ideas

Review
successful school
programs for
similar activities

Next Steps

68

Timeline
for review

Action Steps: Improve
State Mandated
Assessment

Begin spring
2010, and
evaluated each
semester

Begin 20092010 school
year, and
reviewed at the
end of the school
year

1. Rainshadow faculty will visit
with other schools that use
portfolios to assess. Students
will take part in local schools
portfolio presentations.

1. Offer after school
tutoring/study groups to focus on
individual tests.

Timeline
for review

Action Steps: Improve
portfolio expectations

Beginning fall
2009, ongoing
quarterly

2. Improve and maintain the
thematic connection within the
core classes.
Beginning 20092010 school
year, annually as
a part of
evaluations

Begin fall 2009,
ongoing
semesterly

1. Individual meetings between
students and teachers to occur
semi-annually to discuss
progress. Unified format for this
meeting to be developed.

3. Document Rainshadow
student projects teacher
effectiveness through film and
other media, use for reflection
and discussion of best practices.

Timeline
for review

Action Steps: Alternative
Assessment

School Counselor

Responsible
Person(s)

Administration

Responsible
Person(s)

Curriculum lead
teacher

Curriculum lead
teacher, faculty

Curriculum lead
teacher

Responsible
Person(s)

Goal 2: Improve Measures of Academic Accountability

Year 3

Progress monitoring, attendance of
after school programs and school,
state mandated assessments

Data to be Gathered

Student portfolio samples, state
mandated assessment scores

Data to be Gathered

Film and other media clips
evaluated using the methods
described in Danielson, student
achievement on state mandated
assessments and progress
monitoring

Lesson plans, state mandated
assessment progress, portfolio
progress, attendance

The progress sheet developed for
students, scores on state mandated
assessments, and grades, credits
earned, progress monitoring

Data to be Gathered

Evaluate the
methods for
publicizing, use
for student buy
back

Next Steps

Invite faculty/
experts from
schools using
portfolios, attend
staff development

Next Steps

Incorporate
filming as a part
of the evaluation,
utilize a student/
volunteer to film

Attend thematic/
interdisciplinary
staff development

Create a day or
half day when
students set up
meetings with
teachers

Next Steps
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1. Opportunity to visit local colleges of
businesses as a component of third year
Rainshadow student (or junior by credit)

Action Steps: Post School Outcomes

Portfolio
obligations,
record of
visitation

Data to be
Reviewed
Annually

Timeline to
Review

Goal 2: Improve Measures of Academic Accountability

Year 3

School Counselor

Person
Responsible

Alternative
campuses,
expand for
various
interests

Next
Steps
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Quarterly, as
agencies
access space
for use

Timeline
for
Review
Quarterly, as

2. Provide opportunities for community
to use new facility after school hours for
events and fundraising (Sierra Arts,
Holland Project, etc.)

Action Steps: Improve Cultural
Sensitivity

1. Development of an onsite school
store that will share student-made
creations, and may be open to public.

Action Steps: Improve School
Climate

students add to
the store and
sales are
recorded

Timeline
for
Review
Monthly, as

reminders are
sent out to
parents and
students

Each semester,
as students are
available to
complete
internships

1. Form positive partnerships with
businesses colleges, and cultural
organizations by developing student
internship opportunities.

1. Offer after-school tutoring for
students and parents that are limited
English proficient.

Timeline
for
Review

Action Steps: Increase parental
and community involvement

Goal 1: Improve Attendance and Retention

Year 4

School
Counselor,
student
leadership team/
participating
artists

Responsibl
e Person(s)

Bi-lingual faculty
member,
Administration

Responsibl
e Person(s)

Faculty

School Counselor

Responsibl
e Person(s)

School climate
survey; average
daily attendance
reports, monthly
sales reports

Data to be
Reviewed

Enrollment based
on ethnicity;
attendance and
retention of
Hispanic
population; school
climate survey

Data to be
Reviewed

Community/agency
survey; school
climate survey;
retention rates

Student placement;
community/agency
survey; average
daily attendance
reports, retention
rates

Data to be
Reviewed

Collaborate with
outside
personnel;
integrate store
with curiculum

Next Steps

Collaborate with
outside
consultants;
modify program
times and/or
curriculum

Next Steps

Modify contact
list; personnel
for programming
in place

Modify
placements;
reevaluate
protocol for
student
internships

Next Steps
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Meeting notes
from staff
development
and
collaborative
scoring rubric
Body of work is
made public.
Letters home
telling parents
that the
information is
online.

Timeline

Student
surveys,
portfolios,
rubrics, student
reflections

3. Develop a researched body of work that
describes Rainshadow methods of
assessing student outputs, as well as the
Rainshadow style of curriculum
development. This should be made public
through the website.

Action Steps: Improve Portfolio
Expectations

1. Determine effectiveness and rigor of
current Rainshadow portfolio components,
and edit where necessary.

Survey results

1. Implementing entrance and exit surveys to
students and parents

2. Opportunities for teachers to check for
inter-rater reliability of all assessments,
including portfolio elements.

Data to be
Reviewed

Action Steps: Alternative
Assessment

Annually

Timeline to
Review

Annually

Annually

Annually

Timeline to
Review

Goal 2: Improve Measures of Academic Accountability

Year 4

Faculty

Person(s)
Responsible

Faculty

Faculty

Faculty

Person (s)
Responsible

Modify to fit
individual
needs of
students

Next
Steps

Update with
new methods

Change what
we are
assessing

Add questions
based on
relevance and
change over
time

Next
Steps
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Data to be
Reviewed
Test scores,
attendance of
test days

Data to be
Reviewed
Separate
groupings,
college
attendance is
linked and
evaluated
Staff meeting
minutes, student
surveys, teacher
evaluations

Intervention: Improve progress on
state mandated assessment

1. Evaluate effectiveness of the previous
action steps (i.e. breakfast, after school
tutoring, and test taking skills).

Intervention: Post School Outcome

1. Development of a college track for
students who view college as their next
step. This track could be the form an
interdisciplinary class, or a separate course
selection.

2. Continue to investigate the curriculum,
and develop and enhance interdisciplinary
units so that the focus is on higher level
thinking.

Quarterly

Annually

Timeline
for Review

Annually

Timeline to
Review

Goal 2: Improve Measures of Academic Accountability

Year 4

Accommodat
e for postactivity
reflections

Faculty

Curriculum lead

Rewrite
lesson plans

Change
curriculum a
according to
student
needs

Person(s)
Next
Responsible Steps

Faculty,
administration

Person(s)
Next
Responsible Steps

73

Timeline for
Review
After the “GEM” on
an annual basis

Timeline for
Review
Reviewed at the
start of the school
year, and again at
the end

Action Steps: Improve Cultural
Sensitivity

1. Cultural “GEM” and evaluation
through informal discussion about the
effectiveness of cultural action steps.

Action Steps: Improve School
Climate

1. Evaluate effectiveness of previous
action steps, and prepare to make
adjustments.

Quarterly

2. Develop a new school farm at the
new facility that is able to grow food,
cook food on site, and participate in
the local farming culture. Incorporate
the farm across the curriculum.
Annually

Annually

1. Retain local business people,
professors, and other organizations
on our school board of directors.

3. Develop a Rainshadow Partners in
Education list that is thanked annually
in local advertising distributors and
the Rainshadow yearbook.

Timeline for
Review

Action Steps: Increase
parental and community
involvement

Goal 1: Improve Attendance and Retention

Year 5

Curriculum lead
teacher

Responsible
Person(s)

Administration, Bilingual staff

Responsible
Person(s)

Administration;
yearbook staff

Agriculture
(science) teacher

School Board
Chair,
administration

Responsible
Person(s)

Avg. daily attendance;
retention; school climate
survey

Data to be
Reviewed

School climate survey;
Evaluation immediately
following event; avg. daily
attendance and retention
rates

Data to be
reviewed

Community/agency
survey; school climate
survey; services and
classes offered

Class attendance;
retention; school climate
survey

School Board contact
information

Data to be
Reviewed

Incorporate
stakeholders in
a forum to
discuss school
climate

Next Steps

Evaluate how
the event is
being advertised
Involve students
in planing

Next Steps

Public relations
campaign

Elicit community
support; staff
development in
garden use

Public relations
campaign

Next Steps
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Portfolio rubrics
from previous
years

Data to be
Reviewed
Performance on
state mandated
tests

Data to be
Reviewed
Meeting minutes
of staff
curriculum,
teacher
evaluations,
student in-put,
survey analysis

1. Adjust portfolio based upon previous
evaluations.

Action Steps: Improve Progress on
State Mandated Assessment

1. Implement research-based practices to
improve student test taking and scores if
necessary.

Action Steps: Post School
Outcomes

1. Continue to investigate the curriculum
and develop and enhance interdisciplinary
units so that the focus is on higher level
thinking skills.

Data to be
Reviewed

Forum findings

1. Conduct an investigation about
alternative assessment as a district wide
forum at Rainshadow’s new location, and
invite specialists in the field.

Action Steps: Improve Portfolio
Expectations

Data to be
Reviewed

Action Steps: Alternative
Assessment

2012, ongoing

Timeline to
Review

Spring 2012

Timeline to
Review

Spring 2012

Timeline to
Review

Spring 2012,
post forum

Timeline to
Review

Goal 2: Improve Measures of Academic Accountability

Year 5

Faculty

Person(s)
Responsible

Faculty

Person(s)
Responsible

Faculty

Person
Responsible

Faculty

Person
Responsible

Reassess and
hit upon
concrete
operations in
effort to build
content

Next
Steps

Consult other
research,
more class
time, increase
higher level
thinking

Next
Steps

Look for
alternate
assessment,
increase
participation,
more student
directed

Next
Steps

Invite more
specialists,
revise forum
direction

Next
Steps

System in Place for School Improvement Team
A system is in place for the School Improvement (SIP) team to provide ongoing information
related to the school’s progress to all stakeholders. Progress on SIP goals is presented first to
the staff and faculty to discuss and analyze through weekly staff meetings. This information is
then discussed in monthly school board meetings in the Principal’s Report, or the curriculum
report. At that point, information becomes public record. The Nevada Department of
Education receives reports annually that describe progress on the School Improvement Plan.
These reports align with the high academic standards of excellence prescribed by the Nevada
Department of Education. Parents will receive notice of school progress on a quarterly basis
through the use of a school newsletter, as well as Open Houses. The community will learn
about Rainshadow through the school board, as well as through local press releases. Finally,
students will understand the progress they are making on the school’s overarching goals
through student forums and individual meetings with teachers. Student ownership of the
school and of their own education will allow Rainshadow to continue to engage the reluctant
learner in educational endeavors outside of the four walls of high school.
The Master Plan describes the ways that members of the Rainshadow community can evaluate
progress on research based interventions and goals to strengthen the school. It describes the
individuals responsible for carrying out the goals and interventions. The Master Plan is a
starting point, and it also provides flexible room to grow as the school grows. Rainshadow
believes that ongoing dialogue related to the progress of the school is essential.
With support of all the stakeholders, the SIP team will review all of its current practices. The
team will seek support from the appropriate departments from Washoe County School District,
as well as support from local charter schools. For additional support, the SIP team will utilize
appropriate departments from the Nevada Department of Education.
The employees of Rainshadow are engaged in educational endeavors on an ongoing basis
through additional coursework at the university, staff development, professional affiliations,
books, journals, and educational websites.
Once action steps are identified, the person responsible will incorporate the changes and report
to the SIP team when completed.

Evaluation Plan Includes a Process to Collect Feedback
Feedback will be collected on an ongoing basis from all stakeholders through discussions, Open
Houses, e-mails, and meetings. It will be collected in a more formal way annually through the
use of a school climate survey that is available to all stakeholders. In addition, faculty will
develop opportunities for students to provide feedback within individual classes on an ongoing
basis, and documented feedback will exist for each teacher for each class that they teach. The
information collected will be evaluated by the SIP team in terms of its benefit to the school as a
whole. If elements need to be modified, the SIP team will alert the stakeholders as to the
schedule and process for implementation.
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School Improvement Plan Investigates and Documents
Faculty meets on a weekly basis at Rainshadow. Information related to the two main goals will
be evaluated and discussed on an ongoing basis. Any issues or successes related to the progress
on the goals will be shared with the School Improvement Team, and the meeting minutes will
describe any modifications to the action plan. The feedback from stakeholders will also be
discussed at these meetings. Successes of Rainshadow will be made public in order to
strengthen public perception. Successes will also be celebrated through school/community
events and gatherings.

Findings Are Used in the Process of Modifying
Achievements of the school will be posted on the Rainshadow website, and important news can
be disseminated using our automated call system. The student/parent/community e-mail list
will also be utilized to both share new information, and request immediate feedback. All
discussions and feedback will be shared with faculty, administration, and staff in order to create
a community of open communication. Through this open communication, Rainshadow can
realize its vision of providing students with an empowering educational experience that prepares
them to enter the world as empowered community members.

School Improvement Team Identifies New Research
School Improvement Team faculty members will participate in Washoe County School District
trainings to help identify new research. In addition, the team will contact curriculum specialists
from the school district and the state of Nevada to discuss emerging trends in education. The
School Improvement Team will also look to the University of Nevada, Reno to identify new
research that relates to the schools goals and school improvement plan.
The School Improvement Team and the employees of Rainshadow can also utilize one another,
and their links to local community organizations, to identify the latest trends. Information from
individual affiliations, books, journals, university coursework, and educational websites will be
shared openly on an ongoing basis.
As the School Improvement Team identifies action steps, information will be shared between
the faculty and staff. The person responsible will implement items that all members agree
upon. Documentation of this process will be highlighted in the School Improvement Team
meeting minutes.

School Board Involvement
The Board of Directors has been meeting monthly since the middle of summer and are very
involved and interested in how the staff and faculty are carrying out the various changes and
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improvements. The items that require Board approval are placed on the agenda, but the
Principal gives a report every meeting and invites staff to have input into this area of Board
communications. We follow an organized agenda in meetings, but all staff and students are
always welcome to participate as well as any visitors from outside of the school. Even though
the Principal is the primary, official channel for information to flow up and down, Board
members have an open invitation to stop by at any time to judge for themselves how things are
going in the school. We have a policy of transparency in all areas from the budget to the day-today happenings of the school.

New Facility for 2009-2010 School Year
Everyone is extremely excited about the new school facility located at 121 Vesta Street. We feel
very fortunate to have found this building and are working with the Charter School Investment
Corporation on the purchase and lease of the building. We will move from having five
classrooms in the current building to having eight classrooms in the new building. The new
building also has a fully equipped, full service restaurant that we plan to utilize for a culinary arts
program that students may take as an elective. The building came with approximately $900,000
worth of inventory, which includes tables and chairs, dishes, pots, pans, silver, glasses, and all of
the equipment in the kitchen and commercial bakery.
There will also be office space for staff, areas for drama, art, and music and we had planned to
establish one room as a student store for students to sell artwork and various crafts that they’ve
created. We will have the space and the potential to hold their own fundraising events and host
other community events for like-minded individuals who are interested in the arts or support
student activities in someway.
We are waiting for the finalization of building permits, which should come by the end of March,
and renovation will begin. There is minor renovation being done; so the process should be very
quick. We have already arranged for a moving company to get us out of this building and into
the new building. We have already identified an individual who can run our kitchen and bakery
and he is ready to go as soon as we can get in the building.
Our tentative budget for next year already reflects the increase in rent and utilities that we will
be facing in our new building. We will be working closely with the community and the
Rainshadow Foundation to develop other sources of revenue so we don’t have to depend
entirely on DSA funds.
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Section

9

Other Relevant Information
Opening a charter school is a major gamble on everyone’s part that is involved. It is no easy
task and it takes a lot more than someone’s good idea to make it work. In the last few years we
have seen a number of charter schools closed for a number of reasons, but most had to do with
poor management. Rainshadow has struggled with those same issues, and there have been
conflicts between the board, the founders, the administration, the faculty and staff, and the
students, and this has impeded a more rapid growth and development of a healthy and effective
school.
Over the past six years, Rainshadow has been discussed, and talked about in the community at
large, in the Washoe County School District, Sierra Nevada College and the University of
Nevada. We are aware of the fact that our reputation as a school has not always been anything
close to positive, and that at various times, many people believed we would fail. As recent as last
year, there were even people within Rainshadow who doubted the school could become
accredited, that we could stay afloat financially, that we could grow and prosper, and that our
sponsor, Washoe County School District, would renew our charter.
Since the end of last year, the Board of Directors, the faculty and staff, the administration, and
the students have had an opportunity to reflect on the struggles the school has been through,
and we believe that we are much stronger and wiser from this process. We have forged a bond
and made a commitment to each other to work together and utilize our past experience, our
strength, and our hope for the future, to become a model school.
This past year we have seen our student population grow because students want to go to school
here rather than feeling it is a last resort. We have seen student achievement improve more this
year than any other year in our history, due in part, to the stability of our existing teachers, their
hard work and their ability to motivate the students to work hard as well. We are continually
hearing from different quarters of the community that Rainshadow is a positive and effective
place for students to learn. And we are becoming known as a creative and “artsy” school as
opposed to being a ghetto school. We are a good investment for public money, a good gamble
for the district and we are committed to improving in every aspect of our operations.

Data Related to School’s Struggles
Due to the at-risk population that is served at Rainshadow, there are a number of challenges
that are faced in the day-to-day operations of the school. Initially, it was thought that
curriculum alone would be enough to entice students to take a more active role in their
educational process. The reality, however, looks much different. Students at Rainshadow are a
very transient population. In addition, attendance is a constant concern. These realities are a
major focus for our five-year plan. The following tables demonstrate our difficulties. All of the
elements presented are features that we have addressed in our five-year plan through innovative,
research-based techniques. However, the school recognizes the magnitude of the challenge we
face.
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Rainshadow’s transiency rate has varied through the years. It has consistently been
approximately 50% higher than that of the state or district. The transiency rate refers to the
percentage of students who are not enrolled in the school for the entire school year. This is a
major concern, and one that the school wishes to eradicate. As previously described, students
come to Rainshadow often after attending two or more schools. Many students at Rainshadow
are students in transition, and are living in
motels or other transitional housing. That
being said, the focus on community
building within the school and beyond is an
important feature of the curriculum because
it helps establish the school as a “home
away from home.” This includes after
school programming, meeting with parents
at open houses, and creating opportunities
for parents, students and teachers to get
together. Transiency is going to be a
major challenge for the school over the
course of the next five years. We have
attempted, through the latest research, to
determine some innovative approaches to combat this issue. (See section 8 for the five-year
plan.)
In addition, students coming to Rainshadow
are often credit deficient. The programming
at Rainshadow accounts for credit deficient
students by providing many opportunities
for credit recovery. The important feature
about this information is that often, getting
students to come to school and focus on
catching up becomes the biggest struggle.
The graph of average daily attendance makes
this even more apparent. One major goal of
the school is to work with any student,
regardless of educational history, and to help that student find his/her academic voice. The
reality is that many students come
with “academic baggage,” and
helping these students recognize that
education is attainable and important
is the first step in our teaching
strategies. This is done, once again,
through community building and
celebrating successes.
The average daily attendance is
approximately 5% less than the Washoe County School District. On average, the daily
attendance is approximately 89%. Of concern is the decline of average daily attendance across
all domains. This feature has also been addressed in the five-year plan. Some improvements
over the past year include: the use of a daily call system, attendance buy-back contract, teacher
phone calls to parents on a weekly basis, letters are sent home after 2, 4, and 6 absences, teacher
team meetings to discuss attendance, the counselor meets with students and parents, and
meetings that occur between teachers, students, parents, and administration for chronic
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attendance problems. It is believed that these interventions will help the attendance issues over
the course of the next five years.
Rainshadow has developed a number of strategies and interventions to ease or eliminate these
issues, and we are committed to learning and applying best practices in education to be an
effective school for anyone who applies.
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