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Progress Update #3 
February 26, 2021 

 
enCompass Academy has fully implemented its school performance plan for the 2020-
2021 school year. The school is well underway in all of its goals for professional 
development and data gathering.  All students were benchmarked using the Exact Path 
tool in August.  Exact Path benchmarking for SY 2021 yielded an AVG math %ile of 
24th, as determined 8/2020.  For reading, the AVG %ile was 47th. The AVG scores are 
< grade level, despite steady improvement in the AVG scores since the start of the 
implementation. It is important to note the significance of one individual for these 
assessments due to the small size of the school.  enCompass just held its PreACT in 
November.  The following scores were observed:  an average composite score of 13.5 
for cohort 2022 that increased to 16.3 in 2020-21, and an average composite of 14.6 for 
cohort 2023 that increased to 15.75 in 2020-21.  For cohort 2024, there was an average 
composite score of 16.4.     With the programming we provided in the 2019-20 school 
year, we raised the average ACT score by 2 points.  In 2020-21, it is the goal to raise the 
composite by a point.  For the PreACT given on 11/20/20, the average composite was 
15.45, however the average for the junior cohort increased to a 16.3 from a 13.5 last 
year.  The ACT will be provided for this cohort on 2/23/21.        
 
Professional Development Goal: 

By 6/10/2021, enCompass Academy will use a consistent weekly PLC time to 
review student metrics (credit attainment, attendance, online 
engagement), teacher observation data, instructional best practices, and 
alignment of student assessments/teacher lesson plans to common core 
(core action instructional practices, depth of rigor matrix).  Additionally, the school 
will be focusing on the development of its Portrait of a Graduate, and strategies 
to support. 

Progress Barriers Next Steps 
8/12/20:  Leadership 
institute with AUSL/all staff 
to support the 
development of the 
Portrait of a Graduate. 
 
 
8/10-8/21:  Intensive PLC 
time to focus on providing 
support to students in a 
Covid era. 
 
 
 

Instructional Coach has 
conducted walk-throughs in 
each class, and reported to 
admin.  The coach has 

No Barriers 
 
 
 
 
 
 
No Barriers 
 
 
 
 
 
No Barriers 
 
 
 

Revisit SPP and 
mission/vision goals for 
the year; post in faculty 
room. Continue to work 
on Portrait of Graduate. 
 
Continue with the review 
process, and refine with 
specific goals around 
assessments. 
 
 
Continue the observation, 
feedback cycle.  
Continue with 
individualized support, 
and presentations on 
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presented in staff meetings 
three times:  DOK Rigor 
Matrix, Habits of Discourse, 
and Evaluating Lesson 
Plans. 
 
10/21-10/23/20:  AUSL 
visit to complete 
walkthroughs and continue 
to define Portrait of a 
Graduate. 
 
 
 
12/9-12/11/20:  AUSL visit 
to complete walkthroughs 
and determine “Big Bets” 
for the Portrait of a 
Graduate. 
 
1/4/21:  AUSL virtual visit 
to determine “to do” list for 
staff/faculty determined 
“Big Bets”. 
 
2/10-2/12/21:  AUSL visit 
to conduct walkthroughs 
and continue to define 
Portrait of a Graduate, 
develop signature 
elements for the school.   
 
 
 
 
Weekly newsletter/Google 
Classroom has been set 
up for staff staff meeting 
agenda that focuses on 
strategies curated by 
AUSL as well as our data 
profile.   
 
 

Ongoing:  Weekly PLC 
meeting with focus on DOK, 
Depth of Rigor, 
implementing ACT.   

 

 
 
 
 
 
No Barriers 
 
 
 
 
 
 
No barriers. 
 
 
 
 
No Barriers 
 
 
 
 
No Barriers 
 
 
 

discourse. 
 
 
 
 
Continue to work with 
AUSL, prepare for the 
December  2020 
workshop when AUSL 
coach comes to 
enCompass. 
 
Continue to work with 
AUSL, prepare for the 
January  2020 workshop 
when AUSL coach 
comes to enCompass. 
 
 
Continue to work with 
AUSL, prepare for the 
February  2021 workshop 
when AUSL coach 
comes to enCompass. 
Focus on Portrait of a 
Graduate, and ACT 
performance. 
 
 
 
 
Continue to provide 
relevant information to 
staff members to 
continue to refine the 
mission and vision of the 
school through 
messaging.  Focus on 
academic/curriculum 
discourse during staff 
meeting. 
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Family Engagement Goals: 

By 2021, enCompass Academy will host parent targeted events/webinars to 
support parents to learn how to 1) evaluate student data (transcripts, 
assessment data, attendance, etc.) 2) utilize the school information system 
(Infinite Campus) so that parents are aware of how to access student's 
real-time data and what the data means in terms of their student's education 
affecting 50% of the population. 
 
By 2021, enCompass Academy will improve its transparency with family 
members so that families are aware of the expectations for students 
through: 1) mandatory orientations for seniors and all students, 2) student led 
conferences, 3) college and career fair for students and their parents 
and FAFSA workshop, 4) complete an individualized learning plan meeting with 
all new students with student and parent and administration, and 5) 
laying the foundation for alternative meetings such as student portfolio/school 
work showings. 
Progress Barriers Next Steps 

8/11/20-8/21/20:  Held 
mandatory orientation, and 
shared school mission. 
 
 
 
Seniors supported to take 
TMCC EPY 101, paid for 
and supported by the 
school. 
 
 
 
 
 
10/20/20:  Meetings set up 
with parents and students 
who were struggling with 
classes.  Home visits 
occurring for students who 
are not attending regularly.  
(3 conducted so far). 

 
10/26/20:  All seniors were 
provided with a meeting 
with TMCC. 
 
12/11/21:  AUSL met with 
school to discuss 
staff/faculty selected “big 
bets” for the Portrait of a 
Graduate.  Selected:  

No Barriers 
 
 
 
 
 
No barriers 
 
 
 
 
 
 
 
 
Parent attendance and 
communication. 
 
 
 
 
 
 
No barriers 
 
 
 
No barriers 
 
 
 
No barriers 

Plan for a student-led 
conference, where we can 
continue to craft the culture 
of the school. (Potentially a 
virtual portfolio). 
 
Senior meeting to review 
senior project. Continue to 
follow the outline of the 
senior project; plan for a 
college and career day. 
Refine college and career 
readiness goals; include 
option for dual credit. 
 
Set up meetings with 
parents that did/could not 
attend.  Review surveys 
and use data to set up 
future parent events. 
 
 
 
Incentivize students to 
attend college workshops to 
increase attendance. 
 
Continue to add to our 
plans; develop an action 
plan template to work 
toward achieving the goal. 
Survey students to ensure 



CSI Progress Update Tool 
“Personal Pathways” with 
a focus on students 
knowing and 
understanding their own 
information, and being 
able to plan and move 
towards meeting goals.  
This included a 
determination to engage 
families in new ways 
including:  monthly video 
series and parental 
orientations.  (See Portrait 
of a Graduate work).   
 
Monthly:  Social 
Worker/staff member 
collaborative videos to be 
shared within community 
on topics such as:  
academic engagement, 
social/emotional well 
being, etc. 
 

Ongoing:  individualized 
learning plan meetings for 
all new students, monthly 
parent newsletter that is 
shared via email and social 
media. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No barriers 

they are able to access 
their personal information.  
Develop a “card” with all 
password information to be 
placed into student binders. 
 
See attached Portrait of a 
Graduate “Big Bet” sheet 
with timeline and goals for 
the remainder of the school 
year. 
 
 
 
 
 
 
 
 
 
 
 
 
Continue to meet with new 
students, review the intake 
process to add additional 
items, monitor how many 
parents read the monthly 
newsletter.  Set up a parent 
educational event on site. 

 
Curriculum, Instruction, Assessment Goals: 

By 2021, enCompass Academy will improve its graduation rate by 3% (from 67% 
to 70%). 
 
By 2021, enCompass Academy will improve student participation in post-school 
outcomes. 
 
Progress Barriers Next Steps 

8/10-8/21/20:  Held Exact 
Path benchmarks. 
 
 
 
 
11/10/20:  Held PreACT 
for all underclassmen. 
 
 

No Barriers 
 
 
 
 
 
No Barriers 
 
 
 

Use the data from the 
assessment to refine 
instruction in the classroom. 
Holding PreACT on 
11/10/20.   
 
Wait for assessment 
results, review assessment 
results with staff. 
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1/11/21 (ongoing):  embed 
ACT questions in regular 
classes for students. 
 
2/10/21:  Go over PreACT 
results with juniors (how to 
read results and set goals; 
how to send scores to 
colleges). 
 
Use the Portrait of a 
Graduate to define key 
structures for student 
success.   
 
Ongoing:  weekly 
monitoring of credit 
attainment, attendance, 
on-track measures during 
the PLC time. 
 
Use of teams and PBIS to 
incentivize students.   

No Barriers 
 
 
 
No Barriers 
 
 
 
 
 
No Barriers 

Evaluate the questions 
through walkthroughs.   
 
 
Prepare with staff over how 
to target “big levers” for the 
ACT to support students.   
 
Review at the end of the 
semester the individual 
progress of each senior.  
Share information with 
parents. 
 
Continue to incorporate 
data into the weekly PLC 
meetings, involve staff in 
the incentivizing of the data.   
 
Build up the weekly forum 
with the support of the 
school Leadership team.  
Continue to use the 
enCompass FIRE to 
motivate students. 

 
Current High School Data: 
 
At the mid point of the third quarter, 84% of 9th grade students are on track (up from 67% 
at the end of the first quarter)meaning they have passed all their core classes. Our 
freshmen-on-track measures the percentage of the class that is not failing any classes. 
The 9th grade students are on track to pass 84% of their core classes.   
 
Based upon the tiered system outlined by enCompass, 7 10th grade students (50%) are 
on track (meaning they have earned 6 or more credits).  Their current credit attainment 
rate for the core classes is 64%.  In addition, 35.71% of that same group has earned at 
least 5 credits or more, which will allow them to graduate within their cohort with support. 
 
Based upon the tiered system outlined by enCompass, 16 11th grade students (52%) 
are on track (meaning they have earned 15.5 or more credits), and 77% have 12 or 
more credits, which will allow them to graduate within their cohort with support.   
 
Based upon the tiered system outlined by enCompass, 17 12th grade students (68%) 
are on track (meaning they have earned 18.5 or more credits).  In addition, 4 students 
(16%) from the cohort have graduated early.  There will be a couple of students 
graduating with an adjusted diploma.   

 
 
Based on this data, list the adjustments (if any) you will be making to your action 
plan? 
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Based upon this data, adjustments were already set for the 2020-2021 school year 
including:  we have changed to a quarterly system for classes so students have the 
ability to earn 8 credits in a school year, instead of 7.  Additionally, we are going to 
continue to find a way to bring back student-led conferencing with parents/stakeholders, 
and advisory monitoring for all students.  Finally, we will revisit doing extended day in the 
era of Covid.  Currently, we have been impacted financially and have been working to 
keep our cohort groups separated.  To offer extended day, we would need additional 
classes offered. 
 
We are continuing on our current plan, and working with individual students to ensure 
greater credit attainment (especially with our sophomores).  We continue to work with all 
students on being self advocates, and knowing how to determine their own progress, 
grades, and attendance.   
 
What targets will you set for the next progress update based on this initial data? 
 
Continued credit attainment monitoring on a weekly basis to support those students who 
begin credit deficient at enCompass to get caught up.  In the first semester, we saw a 
dip in our credit attainment, achieving a rate of 76%.  Currently, we are at 80%.  With the 
numerous changes, we have been working to improve that rate so we are back to 85% 
or greater.  We have hosted our second award ceremony, and 36% of our students 
received a gold or silver compass compass scholar, meaning they had at least a 3.0 and 
above 90% attendance.  We also saw dramatic credit attainment maintenance for our 
juniors and seniors, achieving over 90% each in the first semester.  We had a dramatic 
21.5 point increase in PreACT performance in November, where we averaged a 15.45.  
For the juniors, there was a 2.8 point average increase, where the average composite 
score was 16.3.   This group has been practicing the PreACT since their freshmen year. 
 
Finally, we are working toward an ADA of 90% or better.  Our current ADA is 84.92% in 
this new semester (up from 80.6% in the first semester), and we are working to improve 
this in the Covid era (especially as students are now required to attend online).  We are 
now monitoring attendance based upon attendance by cohort, and by day, so we can 
determine how they are doing on their virtual days.   
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